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How to read this manual
Every screen gets its own section, always in the same order: a real capture of the application,
what it is for, a walk down the screen, what each figure means, how to do the concrete things, and
finally what tends to confuse people. Read it through, or open it only at the screen in front of you.

The four signals
The whole application turns on a single piece of arithmetic: how many days you last with what you
hold, against how long your supplier takes to deliver. Four signals come out of it, and you will see
them on almost every screen.

PEDIR_YA You run out before the next order arrives.

PEDIR_PRONTO Not urgent yet, but it will be if you wait until next week.

OK You have enough coverage. Nothing to decide today.

SOBRESTOCK You hold far more than you will sell: that is money standing still.
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Getting started and your account
This chapter covers two things. The first is the whole path a new user walks: creating the
account, uploading the first sales file, filling in the inventory and reading the first traffic
light. The second is the five screens where you administer the account itself: Users, My
account, Automation, API and Installation. None of those five is needed on day one, but
they are the ones you decide once and then barely touch again.

Getting started
WHAT IT IS FOR

StockAI guesses nothing about your business: it learns from your sales history and compares that
forecast against what you hold in the warehouse. That is why the start has a fixed order — first
your sales, then your inventory, and only then the traffic light. This walk is what decides whether
the product works for you, and you do it once.

WALKING THE SCREEN

1. Go to the StockAI landing page and create your account: the “Create your workspace” form
asks for your full name, company name, email address, WhatsApp and a password, and the
password has to meet the four conditions you see tick off live — 8 characters, one uppercase
letter, one number and one symbol.
2. The WhatsApp number is not filler: it is where your purchase orders arrive so you can
forward them to your suppliers, so write it with the country code, for example +50688887777.
3. When you submit the form you will see “Check your email”: we send a verification link, and
opening it activates your account so you can sign in.
4. You can sign in and work before verifying — uploading the file, training and seeing the traffic
light all work; what stays blocked until you verify are the actions that leave your company:
inviting people and sending notifications.
5. Signing in lands you on the Purchasing Panel, which on an empty account says “You don’t
have data yet” and offers two ways forward: “Upload my sales history” and “Try it with demo
data”, which loads sample sales for 5 products and never touches your data.
6. The first button takes you to My sales, which works in three numbered steps: “Upload your
sales”, “Confirm columns” and “The system learns”.
7. Before dropping the file, fill in the four fields at the top: a name for the run (optional), how far
ahead you want to plan, the plan detail level, and which country you sell in — we use that last
one for public holidays, which are among the days that move sales the most and differ in every
country.
8. Drag your file in or click to pick it: we accept CSV and Excel (.xlsx, .xls), and it must carry at
least three columns — date, product and quantity sold.
9. In “Confirm your columns” you tell us which column is the date, which is the quantity sold
and which is the product; pick the product column even if you carry a single product, because
leaving it as “a single product” merges everything into one series and you lose the per-product
detail.
10. If the file carries problems that would produce a wrong forecast, the screen makes you
resolve them before continuing and each option states what it does and what it costs; the
warnings that do not block are simply reported.
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11. Training runs on its own and can take several minutes depending on the size of your file: do
not close the tab, and when it finishes we take you to the traffic light with the daily view ready
while the rest keeps computing in the background.
12. Now open “Set up inventory” and fill in the three things StockAI still does not know about
each product: how many units you hold today, what one unit costs you, and how many days
your supplier takes to deliver.
13. That list is not alphabetical but ordered by money, and it tells you at the top how many
products you need to complete to cover the bulk of this month’s purchase — you do not have to
configure them all; if you prefer, upload the stock file exactly as your system exports it.
14. Go back to the Purchasing Panel and read the traffic light — Order NOW, Order soon, OK,
Overstock and No data — with the suggested quantity per product, and once you confirm a
purchase, record it in Orders: without that record the order does not exist for StockAI and your
suppliers’ real lead times are never learned.

WHAT EACH FIGURE MEANS

Field What it is

Date The column in your sales file with the date of the sale. It is required.

Product / SKU The column that identifies each product: a code, a reference or a name.
Pick it even if you have a single product.

Quantity sold The units sold on that date. It has to be a numeric column.

Stock How many units you physically hold today, not counting anything in
transit. Filled in on Set up inventory.

Cost What YOU pay your supplier per unit, not the price you sell it at.

Lead time in days How many days pass between placing the order with your supplier and
the goods being in your warehouse.

HOW TO

Go from zero to your first traffic light with your own file
1. Create the account and open the verification link in your email. 2. Sign in and, on the
Purchasing Panel, click “Upload my sales history”. 3. Choose the horizon, the detail level and
your country, then upload your sales CSV or Excel. 4. Confirm the date, product and
quantity-sold columns. 5. Wait for training to finish without closing the tab. 6. Open “Set up
inventory” and fill in stock, cost and lead time for the products the list puts at the top. 7. Go
back to the Purchasing Panel: there is your traffic light with the suggested quantity per product.

See how it works before your file is ready
1. Sign in. 2. On the Purchasing Panel click “Try it with demo data”. 3. Wait for the load to
finish: it drops you straight into the traffic light with 5 sample products. 4. Walk the Purchasing
Panel, Inventory and Forecasts with that data. 5. When you have your real file, go back to My
sales and upload it: the demo never touches your data.

WORTH KNOWING

· A product needs at least 20 periods of history to enter the forecast. The ones that fall short are left
out of the calculation: they do not show up with a bad forecast, they simply do not show up.
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· Without stock or without cost, a product gets no signal and comes out as “No data”. It is not broken:
it is unconfigured.

· Without a lead time the product does appear, but planned on an assumed 15 days. If your supplier
takes 45, the warning will reach you late.

· On the free plan each file can be up to 25 MB and the account holds up to 100 products. When you
outgrow that, the screen says so and opens the dialog to write to us.

· Do not close the tab while the system is learning. The process can take several minutes depending
on the size of your file.
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Daily operation
These four screens are your everyday routine: you open the Purchasing Panel in the
morning to decide what to order, go into Inventory when you need to check or fix a
particular product, pass through Orders when goods arrive, and use Messages to
coordinate with your team without leaving StockAI. The first three work on the same
data — the demand forecast and the stock you have on record — so what you fix in one
shows up in the others.

Purchasing Panel
/compras

WHAT IT IS FOR

This is the screen you start the day with. It takes the demand forecast and the stock you have on
record and hands you a short list of decisions: which products to order today, which ones can wait
until this week, how much of each, and from which supplier. You approve or reject line by line and
generate the purchase order at the end.

WALKING THE SCREEN

1. Top left is the “Purchasing Dashboard” badge with the subtitle “Your upcoming purchases,
calculated.”, and below it the greeting with your name and how many actions are pending
today.
2. Under the greeting sit the date and “Data in use”, the name of the sales upload everything
you see was computed from; on the right, the indicator of how fresh that data is.
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3. If your stock or your sales have gone a long time without an update, a notice appears before
anything else: the traffic light below was computed on stale data and cannot be presented as
trustworthy.
4. The assumptions notice (“These recommendations use N assumptions of ours”) shows up
when part of the calculation used values you never gave us, and links to what to configure first.
5. Then come the supplier warnings: suppliers running later than usual, and orders whose
arrival date has already passed (“Did these orders arrive?”) with a “Record arrival” button.
6. The indicator row shows Total SKUs monitored, Risk today, This week, Average accuracy and
Warehouse value, with a note underneath when some products have no stock count.
7. “Executive summary of the day” is a paragraph explaining the situation in words; it has a
button to generate it again.
8. If you have more than one warehouse, transfer suggestions appear before the purchases:
moving stock between your own warehouses is free, so it is proposed before buying.
9. “Urgent — act today” lists the products with the PEDIR_YA signal and “This week” the
PEDIR_PRONTO ones. Each card carries the name, the signal, the SKU, the reason, the supplier,
the quantity and the “Approve” and “Reject” buttons.
10. “Why?” opens the card's breakdown: current coverage, forecasted daily demand, supplier
lead time, service level, unit cost, MOQ, current stock and reorder point.
11. As soon as you approve the first line, the cart bar appears at the bottom with the number of
approved products, the total, the margin the order protects and the “Download purchase order”
button.
12. Further down are “Suggested purchases and transfers” (the optimiser's plan for the whole
horizon), “Get ahead — upcoming demand peaks”, “Demand changes”, “System
recommendations” and “Capital opportunities”.

WHAT EACH FIGURE MEANS

Field What it is

Total SKUs monitored How many products the sales upload in use covers.

Risk today How many products carry the PEDIR_YA signal. It shows “—” when no
product has stock on file, because a zero then does not mean “no risk”
but “we do not know”.

This week How many products carry the PEDIR_PRONTO signal.

Average accuracy How close the forecast was to actual sales in testing, measured on data
the model did not see during training. 85% or more is good; below 70% it
is worth reviewing that product's history.

Warehouse value Current stock times unit cost, summed. It shows “—” if you have not
recorded a cost for any product: the value is unknown, not zero.

Why? Opens the card's breakdown with the six to eight values the
recommendation was built on. All of them come computed from the
server; the screen invents none of them.

Current coverage How long the stock you have lasts at the forecasted sales rate. The unit
follows your update's period (days in a daily update).
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Field What it is

Supplier lead time Days between placing the order and it reaching your warehouse. If it
carries the “estimated” tag, it is StockAI's assumption (15 days) because
nobody has configured it yet.

Service level The probability you want to cover demand with during the lead time. If
you have not configured it, StockAI uses 95% and marks it as estimated.
Measured limit: on intermittent products (many days with no sales) the
cushion holds about half the time, not 95%; on those products the panel
says so next to the percentage.

Unit cost / MOQ The cost you recorded for that product and the minimum order the
supplier requires. If you did not provide them, they are marked as
estimated (the default minimum order is 1).

Reorder point The stock level at which you must order so the goods arrive before you hit
zero: demand during the lead time plus the safety buffer.

Order: The suggested quantity. You can click the number and type another one;
changing it marks the line as modified and puts it in the cart.

Supplier: Dropdown to point that line at a different supplier before the order is
generated. Changing it also marks the line as modified.

Approve / Reject / Undo /
Restore

Approve puts the line in the cart; Reject takes it out and records that you
did not follow the recommendation; Undo and Restore reverse each of the
two.

This order protects … in
sales with … in margin

Sales and margin of the approved lines that have both a sale price and a
cost on file. Lines missing either are left out and reported separately, so
the figure is neither inflated nor deflated.

Deliver to The order's destination warehouse. Only appears if you have two or more
warehouses.

Download purchase order Downloads the order's CSV and, at the same time, records the order in
StockAI so it shows up in Orders and its arrival can be logged.

Send to suppliers now Appears right after the order is generated. Sends the order by email or
WhatsApp to every supplier that has contact details on their record.

Suggested purchases and
transfers

The optimiser's plan: what to buy and what to move to cover your whole
planning horizon at the lowest total cost. “Convert to PO” turns one line
into a purchase order without going through the cart.

Get ahead — upcoming
demand peaks

Peaks the forecast sees before the traffic light turns red, with the deadline
to order based on the supplier's lead time.

Capital opportunities How much money you have tied up in products with excessive coverage,
and which ones they are.

Last updated / Refresh
data

How long ago what you see was loaded, and the button to request it
again.

HOW TO
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Generate today's purchase order
1. Go through the cards under “Urgent — act today” and “This week”. 2. On each one, adjust
the quantity or the supplier if needed. 3. Press “Approve” on the ones you will order and
“Reject” on the ones you will not. 4. Check the cart bar at the bottom: approved products, total
and protected margin. 5. If you have several warehouses, pick one under “Deliver to”. 6. Press
“Download purchase order”: the CSV downloads and the order is recorded in Orders.

Change the quantity StockAI suggests
1. Click the number next to “Order:”. 2. Type the quantity you are going to order. 3. Press Enter
or click outside the field. 4. The line is marked as modified and goes into the cart with your
quantity.

Send the order to the supplier
1. Generate the order with “Download purchase order”. 2. In the “Purchase order generated”
panel, check which lines go to which supplier. 3. Press “Send to suppliers now”. 4. If a supplier
is listed as skipped for missing contact details, use “Send to my WhatsApp” or “Copy message”
and forward it yourself.

Record the arrival of a late order
1. Find the “Did these orders arrive?” block near the top of the screen. 2. Press “Record arrival”
on the supplier's line. 3. In the window that opens, type how much of each product arrived. 4.
Press “Everything arrived” if the whole order came in, or “Save quantities” if it arrived partially.

Understand why a product is recommended
1. On the product's card, press “Why?”. 2. Read the explanation sentence and go through the
breakdown values. 3. Notice which ones carry the “estimated” tag: those are our assumptions,
not your data. 4. If any of them is wrong, fix it in Inventory and reload this screen.

WORTH KNOWING

· “Download purchase order” does two things at once: it downloads the file and records the order. If
the recording fails you will see an error notice: in that case you have the CSV but the order does NOT
exist in StockAI, and you have to generate it again.

· “Suggested purchases and transfers” usually asks for more units than the cards above. That is not a
contradiction: the cards answer “what do I order today” and the optimiser answers “how do I cover
the whole planning horizon”.

· A “Risk today” of zero does not always mean you are safe. If your products have no stock on record,
the indicator shows “—” and a note: no risk was detected because nothing was measured.

· With the viewer role you see every recommendation but cannot approve them: instead of the
buttons you get “Your role cannot generate orders”.

· The “estimated” tag next to a number is not an error. It means StockAI chose that value because
nobody configured it; as soon as you record yours, it stops appearing.
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Inventory
/inventario

WHAT IT IS FOR

This is the full list of your products with the stock traffic light. Here you check product by product
how much coverage is left, how much should be ordered and where that number comes from; and
here you fix the data everything else rests on: current stock, supplier, lead time, cost, sale price
and minimum order.

WALKING THE SCREEN

1. The header reads “Inventory” with the subtitle “Stock signal · Purchase recommendations”,
and the data-freshness indicator on the right.
2. Next to it is the view switcher: Table, Simple, Provider, Update stock (only if your role can
edit), Money not moving, Rising costs, Shrinking margin, Forecast in money and Cost of
ignoring.
3. The toolbar holds the refresh button, the CSV import, “Template”, “Export PO”, “Export PO
(edited)”, PDF, and the links to Impact, Suppliers and “Log stock-out”.
4. If some products were left out of the forecast, a notice lists them with the reason for each
one.
5. Below that comes the plain-language situation line (“N product(s) will run out before your
next order arrives…”) and, when relevant, the notice of how many SKUs have no stock on
record.
6. The row of six cards — Total SKUs, Order NOW, Order soon, OK, Overstock and Inventory
value — also works as a filter: click one and the table shows only that signal.
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7. If you have two or more warehouses, the warehouse selector sits right below; picking one
replaces the main table with that warehouse's traffic light.
8. The table's own bar has a search box for SKU, name or supplier, and on the right how many
SKUs are left after the filter.
9. The table lists one product per row: Signal, SKU / Name, Stock, Trend, Coverage, Demand
(LT), Qty to order, Lead time, MOQ, ABC-XYZ and Warehouse value.
10. The ▶ arrow at the start of the row opens “How this recommendation was calculated”: the
subtraction step by step, from average daily sales down to the final quantity.
11. The icons at the end of the row open the scenario simulator (lead time, demand variation
and extra stock) and the product editor, where you change name, category, stock, supplier,
lead time, MOQ, cost, sale price and service level.
12. At the foot of the screen are “Events and seasons”, to record Black Friday or year-end with
their multiplier, and the legend explaining the five signals.

WHAT EACH FIGURE MEANS

Field What it is

Signal The product's traffic light, computed by comparing its coverage against
its lead time: PEDIR_YA below half a lead time, PEDIR_PRONTO while it
has not reached its reorder point (what it sells while the order travels plus
the buffer), OK above that, and SOBRESTOCK from 3 lead times up (or
twice the reorder point, if larger). Half a lead time and 3 lead times are
the factory values: change them under “Set up inventory”, “Stock signal
rules”, for the whole company or per supplier. No data appears when the
stock or the forecast is missing.

SKU / Name The product code, the name you gave it and its supplier.

Stock Units on hand today. It says “No record” when that figure was never
loaded.

Trend A thumbnail of how your stock moved over the last 14 days.

Coverage How long your current stock lasts at the forecasted rate. The header
states the unit, which follows your update's period.

Demand (LT) How much you expect to sell while waiting for the order to arrive.

Qty to order What you should order today: demand over the lead time plus the safety
buffer, minus current stock and minus what is already on the way; never
below the MOQ. You can edit it by clicking the number.

Don't order / Not yet · once
it drops to N

What appears instead of a quantity when it is not time to order yet. “Not
yet” states the stock level at which it will be.

Lead time Days your supplier takes. It carries the “estimated” tag while it is
StockAI's assumption (15 days); it becomes learned once you record 3
receptions from that supplier.

MOQ Minimum units per order. We never recommend less than that number;
above it we ask for what you actually need (it is not a pack multiple).

ABC-XYZ A/B/C is revenue importance and X/Y/Z is how predictable demand is. AZ
— high value and erratic demand — is the trickiest.

StockAI · Daily operation 13



Field What it is

Warehouse value Current stock times unit cost. It only appears if you recorded the cost.

How this recommendation
was calculated

The breakdown the ▶ arrow opens: average daily sales × lead time days,
+ safety stock, − current stock, = before rounding, and the rounding up
to the MOQ when it applies. Below it, when there is a prior value to
compare against, “Why it changed” says whether the change since last
time came from a new forecast update or from something that moved in
your own business — your stock or your lead time.

Scenario simulator Sliders for lead time, demand variation and extra stock that show how the
recommended quantity would change. It saves nothing: it is for looking.

Simple view The same information cut down to four columns — product, signal, qty to
order and supplier — for a quick read.

Provider view Groups products by supplier, showing how many urgent and how many
upcoming each one has.

Update stock view An editable table of stock, lead time and supplier so you can fix many
products in a row and save them at once. Only for roles that can edit.

Export PO / Export PO
(edited)

The first downloads the order the server computes; the second downloads
the order with the quantities you edited in the table. Both record the
order in Orders.

Template / CSV / PDF “Template” downloads an empty CSV with the right columns; the CSV
button imports your inventory (sku, current_stock, lead_time_days); PDF
downloads the whole traffic light as a report.

Log stock-out Deducts units that left the warehouse for a reason other than a sale —
breakage, expiry, self-consumption, gift or sample — and accumulates
their cost in the shrinkage summary.

Events and seasons High-demand seasons with a demand multiplier (×1.2 to ×3.0). As soon
as you save the event it changes the quantity to order for the products it
applies to — not just a simulator exercise. See “Events that move the
recommendation” later in this chapter.

HOW TO

Fix a product's stock
1. Find it by SKU or name in the search box. 2. Press the pencil icon at the end of the row. 3.
Change “Current stock” and anything else that is wrong. 4. Press “Save”. 5. The signal and the
quantity to order are recomputed with the new figure.

Load your whole inventory at once
1. Press “Template” and open the file that downloads. 2. Fill in the sku, current_stock and
lead_time_days columns. 3. Press the CSV button and pick your file. 4. Check the notice telling
you how many rows were imported out of how many.

See where a suggested quantity comes from
1. Press the ▶ arrow at the start of the product's row. 2. Read the subtraction step by step. 3.
Look at the origin of the lead time shown next to the lead-time days. 4. To try another scenario,
open the simulator with the sliders icon.
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Log shrinkage
1. Press “Log stock-out” in the top bar. 2. Type the SKU and pick the product. 3. Enter how
many units left and choose the reason. 4. Confirm: stock drops immediately and the cost is
recorded.

WORTH KNOWING

· “No data” is not a StockAI error: it is a product whose stock you never recorded. While it stays that
way it is left out of the purchase recommendations, because how much to order depends on exactly
how much you have left.

· A row can say “Order soon” and “Not yet” in the quantity at the same time. They do not contradict
each other: the signal warns the buffer is thin, and the quantity says you are still above the reorder
point.

· Two products with the same coverage can carry different signals. The traffic light compares
coverage against each product's own lead time, so 10 days of stock are comfortable with a 5-day
supplier and critical with a 30-day one.

· Editing the quantity directly in the table saves nothing on the product: that number is only used if
you download “Export PO (edited)”.

· The “Update stock” view does not appear for the viewer role. It is an editor, not a view, and saving
would be refused anyway.
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Money not moving
/inventario

WHAT IT IS FOR

The list of products whose stock has gone a long time without falling, ordered by how much
money they represent, the most expensive first. It is not the same as the SOBRESTOCK signal:
that signal compares your coverage against the product's lead time, so a product can read “OK”
or even “Order soon” on the traffic light and still be money that has not moved in months, if
demand simply stalled without stock ever crossing the overstock threshold. This view needs no
trained update and no forecast: it reads your stock's real history directly.

WALKING THE SCREEN

1. Opens from the “Money not moving” view in the Inventory switcher.
2. At the top is a total in money — it only counts products with a cost on file — and a note of
how many idle products have no cost and are left out of that total.
3. The table lists one product per row: name and SKU, supplier, current stock, what it is worth
(or “No cost on file”), and how long it has gone without falling.
4. Priced products come first, most expensive to least; unpriced ones come last, ordered by
how many days they have been still.
5. When the recorded history is not long enough to have ever seen the stock fall, the day count
is not an exact date: it reads “at least N days” — a floor, not a closed measurement.
6. With an active update, every row also carries its current signal, so you can compare the two
readings without leaving the screen; with none active, the signal reads “No active session”.

WHAT EACH FIGURE MEANS

Field What it is

SKU / Name The product, its supplier and its category.

Current stock Units you hold today.

Worth Current stock times unit cost. If the product has no cost on file, it does not
show a zero: it reads “No cost on file — we don't know what it's worth”.

Still since The days since that product's stock last fell. When the recorded history is
short, the figure carries “at least”, because it is a floor, not an exact date.

Signal The product's current traffic-light signal, if you have an active update. It
gates nothing on this list: a product can appear here under any signal, or
none.

HOW TO

Find where most of your money is sitting still
1. Open the “Money not moving” view in Inventory. 2. Check the total at the top: it only adds up
products with a cost on file. 3. Scroll down the table: it is already ordered from most to least
money. 4. If the product you care about says “No cost on file”, add its cost on the product card
so it enters the total.

WORTH KNOWING
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· This view replaces the old “Dead stock” one. That view priced a product with no cost on file at zero
and sent it to the bottom of the list, as if no money were at risk; it was retired so this question has
one list.

· A product with no cost on file never counts as zero. If it did, it would read as “no money at risk
here”, which is the opposite of what missing the data means: it is shown apart and counted apart
instead.

· “At least N days” is not the same as “N days”. It appears when the recorded history does not reach
far enough back to have ever seen the stock fall, and it is a floor on what is known, not an exact
measurement.

· You do not need a trained update to see this list: it builds itself from your stock's real history, so a
product you never put through a forecast can still show up here.
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Rising costs and shrinking margin
/inventario

WHAT IT IS FOR

Two views that read the same source: what you actually paid on every reception of goods, not
what the supplier's card claims. “Rising costs” ranks your suppliers by how much they have raised
their prices; “Shrinking margin” ranks your products by how many points their margin lost. Both
exist so a cost increase does not slip past you for lack of checking every product one by one.

WALKING THE SCREEN

1. Open from the “Rising costs” and “Shrinking margin” views in the Inventory switcher.
2. Both read only receptions that actually arrived: a quoted or rejected order is not evidence of
what you paid.
3. “Rising costs” groups by supplier: each row carries how much they raised overall and, inside
it, the products that pushed that increase the most.
4. “Shrinking margin” ranks your products from the one that lost the most margin to the one
that lost the least, with the before and after margin side by side.
5. Above “Shrinking margin” there is a control for the minimum margin points lost you want to
see; half a point by default, so the list is not full of noise.
6. A fixed notice explains the limit both views share: StockAI stores only your CURRENT sale
price, never a price history, so the “before” margin is built from today's price and the cost from
back then — it can never blame a price cut, only a cost increase.

WHAT EACH FIGURE MEANS

Field What it is

Increase The percentage that supplier, or that product, rose in price over the
window you are looking at, comparing the first recorded reception with
the most recent one.

Products that rose most Within a supplier, the ones that pushed that increase the hardest.

Margin before / Margin
now

The margin with the cost from the first recorded reception and with the
most recent one, both using your CURRENT sale price. It is not a real
historical margin: it is what would have happened had the price never
changed.

Points lost The gap between the before and the now margin, in percentage points.
Only products that lost at least the minimum you set above make the list.

You are selling below cost A notice that appears when the current margin is negative: cost has
already overtaken the sale price.

HOW TO

See which supplier has raised your prices the most
1. Open the “Rising costs” view. 2. The table is already ordered by the supplier that rose the
most. 3. Open their row to see which products drove that increase. 4. If you are going to
renegotiate, those are the products to start with.
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Find the product whose margin is slipping away
1. Open the “Shrinking margin” view. 2. Adjust the minimum points if the list is too long or too
short. 3. Compare “Margin before” with “Margin now” on the row you care about. 4. If the
current margin is negative, the row says so explicitly: you are selling below cost.

WORTH KNOWING

· Both views need at least two recorded receptions of that product or supplier within the window.
With only one there is nothing to compare against, and the product is left out instead of shown with
an invented change.

· “Shrinking margin” never says you cut the price, even though that would also explain a lower
margin. StockAI does not store your past prices, only your past costs, so it can only blame cost —
never price, because it has no way to prove it.

· A product with no sale price on file, or without enough cost history, is left out of “Shrinking margin”
and counted separately, not silently dropped.

· The margin you see here can come out negative, and is shown as such: the screen does not clip it to
zero to look better.
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Cost of ignoring
/inventario

WHAT IT IS FOR

The record of what StockAI recommended each day and what happened afterwards. For every
product that carried a PEDIR_YA or PEDIR_PRONTO signal, it says whether you ended up ordering
it, whether you likely ran out of stock for not ordering it, or whether there is no way to tell from
what is on record — and that third answer is not a zero: it is that the evidence to claim anything is
missing.

WALKING THE SCREEN

1. Opens from the “Cost of ignoring” view in the Inventory switcher.
2. Lists one product per row with the outcome of every alert it carried: ordered in time, likely
stockout, or cannot tell.
3. “Likely stockout” only appears when StockAI actually saw your stock hit zero after the alert,
never because it assumed it would.
4. When the stockout was still open at the end of the window you are looking at, the screen
flags it as a floor: what you lost so far, not what you will lose in total.
5. “Cannot tell” appears when you neither generated the order in time nor saw stock hit zero:
there is no evidence that ignoring the alert cost you anything, and none for the opposite either.
6. Lost units and lost value use your average daily demand and your CURRENT sale price; if
either is missing, the row says so instead of guessing a number.

WHAT EACH FIGURE MEANS

Field What it is

Ordered in time You generated a purchase order for that product within the 14 days after
the alert.

Likely stockout You did not order in time, and StockAI saw your stock hit zero afterwards.
Lost units and lost value come computed, never as zero.

Cannot tell You did not order in time, but you also never saw stock hit zero. It is not
that nothing happened: it is that there is no evidence to say so, nor to rule
it out.

Price unknown Appears when the lost units are known but their value is not, because the
product has no sale price on file.

HOW TO

See what not ordering in time cost you
1. Open the “Cost of ignoring” view. 2. Look for the rows marked “Likely stockout”. 3. Check
the lost units and lost value on each. 4. If one says it is a floor, the stockout was still open at the
end of the window: the real figure is at least that much.

WORTH KNOWING

· “Cannot tell” is not a disguised way of saying zero. It is the honest answer when there is neither an
order nor an observed stockout: the evidence is missing, in either direction.
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· Lost value is revenue, not margin: units times today's sale price, not what you would actually have
earned.

· This screen prices a past stockout with today's sale price, because StockAI stores no price history.
Inventing what the price was back then would be exactly the kind of number this screen exists to
avoid.

· A product with no average daily demand on record cannot have lost units computed, and the row
says so instead of showing a zero.
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Events that move the recommendation
/inventario

WHAT IT IS FOR

Declaring a high season — Easter, Black Friday, your own campaign date — is not an exercise: as
soon as you save it, it changes what StockAI tells you to order, every day, until the date passes.
The multiplier you type does not apply in full overnight: it is scaled by how much of your lead time
falls inside the event's dates.

WALKING THE SCREEN

1. Declared at the foot of Inventory, under “Events and seasons”: name, start date, end date
and a demand multiplier, with an optional SKU or category.
2. As soon as you save the event, it starts moving the quantity to order for the products it
applies to — not just the Scenario simulator's result.
3. The effect depends on how much of each product's lead time falls inside the event's dates: if
your supplier takes 15 days and the event covers 4 of them, you do not get the full multiplier,
only a fraction of it.
4. For example: a ×1.8 event covering 4 of a product's 15 lead-time days does not multiply its
demand by 1.8, but by roughly 1.21 — the share of the delivery window the event actually
reaches.
5. When a product's row changed because of an event, “Why it changed” tells you with the
exact math: the event's name, its multiplier and how many of the lead-time days it applied
over.
6. Several events that overlap on the same product combine with each other; they do not
replace one another.

WHAT EACH FIGURE MEANS

Field What it is

Demand multiplier How much more you will sell during the event. ×1.8 is 80% more. The
screen classifies it from mild to peak depending on how high it is.

Why it changed (event) When a row's change came from an event, the sentence carries its name,
the multiplier and how many of the lead-time days it applied over — for
example, “Easter: x1.8 over 4 of 15 days”.

HOW TO

Get your inventory ready for a high season
1. Go to the foot of Inventory and open “Events and seasons”. 2. Create the event with its
name, dates and the multiplier you expect. 3. Go back to the traffic light: the products it applies
to already ask for more, in proportion to how much of the event falls inside their lead time. 4.
To see the effect before saving it, use the Scenario simulator with a “Promotion” rule on the
same dates.

WORTH KNOWING

· The multiplier you type does not apply in full unless the event covers the product's whole lead time.
The same one-week event moves a 30-day supplier's recommendation far less than a 5-day one's.
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· This is different from the Scenario simulator: a simulated rule touches nothing until you delete it; an
event saved under “Events and seasons” does change what you see on the traffic light every day, for
as long as it runs.

· If two events overlap on the same product, their multipliers combine; the higher one does not
simply win.
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The forecast in money
/inventario

WHAT IT IS FOR

Multiplies what the forecast says you will sell by today's price and cost, to give a figure in money
instead of just in units: how much you will sell, how much margin it will leave you, and which
products carry that money.

WALKING THE SCREEN

1. Opens from the “Forecast in money” view in the Inventory switcher, and needs an active
update.
2. At the top are three figures: projected sales, projected margin and how many products made
it into the count.
3. Below, a fixed notice reminds you the projection uses your CURRENT sale price, because
StockAI stores no price history and does not know what the price will be in the future.
4. The table lists one product per row — units forecast, revenue, cost, margin and margin
percentage — ordered from the one that contributes the most margin to the one that
contributes the least.
5. A notice above the table says what percentage of the projected margin the top ten
contributing products explain.
6. A product with no price or cost on file does not disappear from the table: it stays with that
cell marked unknown, and is counted separately at the foot of the screen.

WHAT EACH FIGURE MEANS

Field What it is

Projected sales Units the forecast expects you to sell over the rest of the horizon,
multiplied by today's sale price.

Projected margin The same, but with each product's unit margin instead of the full price.

Products forecast How many products made it into the count. Ones with no forecast, price
or cost do not, and are counted separately.

Units forecast The sum of that product's forecast over the rest of this update's horizon,
never negative.

Margin / Margin % Same rule as the rest of the app: if the price or the cost is missing, the cell
says it is unknown, never a zero.

HOW TO

See which products carry your future money
1. Open the “Forecast in money” view. 2. Read the line above the table: it tells you what share
of the margin the top ten explain. 3. Check those ten products first: they are the ones you can
least afford to run out of.

WORTH KNOWING

· The figure uses TODAY's price and cost, not a future one. If you are about to raise a price, or your
supplier is about to raise a cost, this screen does not know it yet.
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· A product with no price or no cost is not dropped: it is counted separately so the total does not look
complete when it is not.

· The margin can come out negative, and is shown as such, with no clipping to zero.
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Orders
/pedidos

WHAT IT IS FOR

This is where everything you have already ordered lives. Every order you generated is recorded
with what you bought, from whom and when; from this screen you send it to the supplier and log
the arrival of the goods. Logging the arrival is what updates your stock and what teaches StockAI
how long each supplier really takes.

WALKING THE SCREEN

1. The header reads “Orders” with the subtitle “Generated orders and reception tracking”.
2. On the right sit the “N awaiting reception” counter and the “New order” button, which opens
the manual order form.
3. If you have two or more warehouses, two tabs appear below: “Purchase orders” and
“Transfers”.
4. Before the table come the supplier warnings: those with no email or WhatsApp on file that
have open orders, and those running later than their own history.
5. If you have never generated an order, instead of the table you get a welcome screen with
the “Go to the Purchasing Panel” button.
6. The table lists one order per row, newest first, with its number, date, number of SKUs,
urgent, upcoming, units and total value.
7. The last column is the reception one: a status badge and, beside it, the “Log arrival”, “Send
order”, “Send to my WhatsApp”, “Open in WhatsApp” and “Copy message” buttons.
8. “Log arrival” opens a window with the order's lines: for each product you see what was
ordered, what was received before, and you type what is arriving now.
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9. That window closes with “Save quantities”, if part of it arrived, or with “Everything arrived”,
if the whole order came in.
10. “Send order” first shows you which suppliers it will be sent to and which will be skipped for
missing contact details, and only then asks for confirmation.
11. “Send to my WhatsApp”, “Open in WhatsApp” and “Copy message” hand the order's text to
you so you can forward it yourself; they do not depend on the supplier being configured.
12. “New order” opens a form where you pick the supplier and the destination warehouse and
type the lines by hand: SKU, quantity and unit cost. No forecast required.

WHAT EACH FIGURE MEANS

Field What it is

N awaiting reception How many orders are still waiting for goods. It counts the ones on the
way, the partial ones and the ones marked “Did not arrive”.

Order The purchase order's number, exactly as assigned when it was generated.

Date & time When the order was generated.

SKUs in order How many distinct products the order carries.

Urgent How many of its lines carried the PEDIR_YA signal when it was generated.

Upcoming How many of its lines carried the PEDIR_PRONTO signal.

Total units The sum of units ordered across the whole order.

Total value The sum of quantity times unit cost. It shows “—” if the lines carried no
cost.

Reception: On the way /
Partial / Received / Did not
arrive

The state of the goods. “On the way” is also the state of an order nothing
was ever logged against: the absence of a record is not proof the
shipment arrived.

Log arrival Opens the reception window. It appears while the order is on the way or
partial.

Ordered / Received before /
Arriving now

The three columns of the reception window: what you ordered, what you
had already logged and what you are receiving right now. The field comes
pre-filled with what is still outstanding.

Save quantities /
Everything arrived

The first records exactly what you typed line by line; the second marks
the whole order as received without typing anything.

Send order Sends the order by email or WhatsApp to the suppliers on its lines. Before
sending it shows you who will receive it and who will be skipped.

Send to my WhatsApp /
Open in WhatsApp / Copy
message

These hand the order's text to you: to your WhatsApp, by opening
WhatsApp with the message ready, or to the clipboard.

New order The manual order form: supplier, destination warehouse and one line per
product with SKU, quantity and an optional unit cost.

Transfers tab Stock moves between your own warehouses, with their own send and
reception cycle. Only appears with two or more warehouses.
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HOW TO

Record that the whole order arrived
1. Find the order in the table. 2. Press “Log arrival” in the reception column. 3. Check the lines
are the right ones. 4. Press “Everything arrived”. 5. Each product's stock goes up and the order
becomes “Received”.

Record a partial arrival
1. Press “Log arrival” on the order. 2. Under “Arriving now”, type the units that actually arrived
for each product. 3. Leave the ones that did not arrive at zero. 4. Press “Save quantities”. 5.
The order stays “Partial” and keeps the button to log the rest when it comes in.

Send an order to its suppliers
1. Press “Send order” on the order's row. 2. Read the summary: who it will be sent to and who
will be skipped. 3. Press “Send” to confirm. 4. For the skipped suppliers, use “Copy message”
and send it yourself.

Create a manual order
1. Press “New order”. 2. Pick the supplier and, if you have several warehouses, the destination
one. 3. Type the SKU, the quantity and — if you have it — the unit cost of each line. 4. Press
“Add product” for the next lines. 5. Press “Create order”.

WORTH KNOWING

· Marking “Did not arrive” does not close the order. It is a statement about a delivery that did not
happen, not about a cancelled order, so the order keeps counting under “awaiting reception”.

· Logging the arrival is not paperwork: it is what raises your stock and what teaches StockAI that
supplier's real lead time. After 3 recorded receptions StockAI replaces the configured lead time with
the real average.

· “Send order” silently skips suppliers with no email or WhatsApp on their record; that is why the
confirmation names them beforehand. For those, the way out is forwarding the message yourself.

· An order with no supplier assigned on any of its lines cannot be sent to anyone, and the
confirmation tells you so before you try.

· With the viewer role you will not see “New order” and cannot log arrivals: both write business data.
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Messages
/mensajes

WHAT IT IS FOR

One-to-one messaging between the people in your company, inside StockAI. It is for what happens
around a purchasing decision — “already confirmed with the supplier”, “I halved that quantity” —
without leaving for another app or losing the context.

WALKING THE SCREEN

1. The left column starts with the “Messages” title and, on its right, how many people are on
your team.
2. Below it is the people search box, always on screen and never shifting the list under your
cursor as you use it.
3. Then comes the conversation list, most recent first: the person's initial, their name, the time
of the last message and a preview of it.
4. When you have unread messages from someone, their row is shown in bold with a round
counter on the right.
5. As soon as you type in the search box, a “Write to them for the first time” block also appears
with the colleagues you have not talked to yet.
6. The right-hand area, until you pick someone, says “Pick a conversation”.
7. When you open a conversation, the person's name stays at the top; on narrow screens a
back arrow to the list appears as well.
8. Messages read top to bottom: yours aligned right in the accent colour, theirs on the left, each
one with its time.
9. A brand-new conversation opens with the line “This is the start of the conversation”.
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10. At the bottom is the “Write a message…” field: Enter sends, and a message can be up to
4,000 characters.
11. Opening the conversation marks the messages sent to you as read and the counter
disappears.
12. The application's top bar carries an envelope with your total unread count, which brings you
back to this screen from anywhere.

WHAT EACH FIGURE MEANS

Field What it is

N on your team How many active people there are in your company that you can write to.

Search for a person… Filters your conversations and the rest of your colleagues at the same
time, by name or by email.

Conversation row Initial, name, time of the last message and its preview. If the last
message is yours, the preview starts with “You:”.

Unread counter The circle with a number on the right of the row: how many messages
from that person you have not opened.

Write to them for the first
time

A block that only appears while you are searching, listing the colleagues
you have no conversation with yet.

Pick a conversation The right panel's initial state, before you have opened any thread.

This is the start of the
conversation

What a freshly opened thread says when it has no messages yet.

Write a message… The composer. Enter sends; the limit is 4,000 characters per message.

Send button The round button next to the field. It stays disabled while the message is
empty or while it is being sent.

Top-bar envelope The global unread indicator; it shows “99+” past ninety-nine.

Get a heads-up when
someone writes to you

A switch that lives in My account, not here. When it is on and your number
is linked, you get a WhatsApp heads-up (or an SMS if WhatsApp is
unavailable) if someone writes to you while you are away from StockAI.

HOW TO

Write to someone for the first time
1. Type their name or email in the search box. 2. Find them under “Write to them for the first
time”. 3. Click their name. 4. Type the message and press Enter.

Pick a conversation back up and mark it read
1. Look for the bold row with the unread counter. 2. Click it. 3. As it opens, the messages are
marked as read and the counter disappears, along with the one on the envelope above.

Turn on the WhatsApp heads-up
1. Go to My account. 2. Link your WhatsApp number if you have not already. 3. Find “Team
messages” and switch on “Get a heads-up when someone writes to you”.

WORTH KNOWING
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· There are no groups and no channels: only one-person-to-one-person conversations, always within
your own company.

· The list of colleagues you have not talked to only appears while you are typing in the search box.
Without searching, the column shows just your conversations.

· The screen refreshes itself — the list every 15 seconds and the open thread every 5 — so a new
message can take a few seconds to show up. There is no “typing…” and no read receipt for the
sender.

· The WhatsApp heads-up is off by default and needs your number linked in My account. It also only
fires when you are away from the conversation: if you have just read that person, you are not notified
again.

· Users with the viewer role can send and receive messages too. The boundary here is the company,
not the role.
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Your data
StockAI guesses nothing: everything you see in the traffic light comes from four screens
you fill in yourself. Under "My sales" you upload the history the demand is computed
from; under "Set up my inventory" you say how much you hold, what it costs you and
how long it takes to arrive; under "Suppliers" you record who you buy from; and the
"Supplier scorecard" compares what each supplier promises with what they actually
deliver. While any of those is missing, StockAI says so on screen instead of quietly
assuming it.

My sales
/ventas

WHAT IT IS FOR

This is the product's front door. Here you upload your sales history, tell StockAI which column is
which, and start the run that produces the per-product forecast. Everything else — the traffic light,
the purchase orders, the scorecard — rests on what comes in through this screen.

WALKING THE SCREEN

1. The screen opens on the first of three steps, shown along the top: "Upload your sales",
"Confirm columns" and "The system learns".
2. Before you touch the file you fill in the plan: "Give it a name (optional)", "How far ahead do
you want to plan?" with the options 4 weeks, 8 weeks and 6 months, and "Plan detail level" with
Auto (recommended), Daily, Weekly and Monthly.
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3. The last plan control is "Which country do you sell in?": it decides whose public holidays the
model learns from, offers twelve countries, and comes preset to Costa Rica.
4. You drag your file onto the dashed box or click to browse; the box itself states "Accepted
formats: CSV, Excel (.xlsx, .xls)".
5. If you have uploaded before, two more tabs appear next to "Upload a new file": "Use a file
you already uploaded" and "Repeat a previous upload", which reuses that run's columns as
well.
6. When the file is a CSV, StockAI checks it on your own machine before uploading and lists the
problems with their row number, alongside a downloadable template.
7. With the file loaded you move on to "Confirm your columns": fifteen fields, three of them
required and marked with a red star, where you pick which column of your file each one is.
8. Below the selectors there is a "Preview of your data:" with the first five columns and three
rows, so you can check we read what you thought.
9. If the file holds something that would change the forecast without saying so, the block "There
is something you have to decide first" appears with one question per finding, and the continue
button stays dead until you answer them all.
10. Pressing "This looks good, continue →" starts the third step, with a bar moving through
stages — "Learning from your history…", "Measuring how accurate it turned out…" — and when
the daily view finishes it drops you straight on the purchasing screen.

WHAT EACH FIGURE MEANS

Field What it is

Give it a name (optional) What this upload will be called in your history. It only helps you recognise
it later; you can leave it empty.

How far ahead do you want
to plan?

The forecast horizon in calendar days: 4 weeks is 28 days, 8 weeks is 56
and 6 months is 180.

Plan detail level Whether the plan is computed by day, week or month. "Auto
(recommended)" lets StockAI decide from the shape of your file.

Which country do you sell
in?

The holiday calendar the model learns from. Twelve countries are offered;
leave it alone and Costa Rica is used.

SKU / Product ★ Required. The column identifying each product.

Date ★ Required. The column holding the date of each sale.

Demand ★ Required. The column with units sold — units, not money.

Inventory Optional. Without it, a day with no sales cannot be told apart from a day
with nothing on the shelf, and the forecast runs conservative.

Lead time (days) Optional. If your file has no such column, the screen shows "Default: 15"
— the fifteen days StockAI assumes.

Preview of your data: The first three rows of the first five columns, exactly as StockAI read
them.

HOW TO
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Upload your first sales file
1. Pick the horizon and the detail level, and change the country if you do not sell in Costa Rica.
2. Drag the CSV or Excel file onto the dashed box. 3. Read any row-level problems reported and
fix the file if needed. 4. On step 2, confirm the three required columns and whichever optional
ones you have. 5. Check the preview to make sure the columns landed where they belong. 6.
Press "This looks good, continue →" and wait without closing the tab.

Re-run the numbers on last month's file
1. On step 1, open the "Repeat a previous upload" tab. 2. Change the horizon or the detail level
above to whatever you want to try. 3. Press "Repeat" on the upload you want to reuse: the
same file and the same columns are carried over. 4. Confirm on step 2 and continue.

Answer a data-check question
1. Read the finding's title, for example "We cannot tell whether your dates are day/month or
month/day". 2. Compare the two options: each states what it does and what it costs you if you
get it wrong. 3. Pick the one that matches your file; the one marked "recommended" is only a
suggestion. 4. Once no question is left unanswered, the continue button switches on by itself.

WORTH KNOWING

· A product with fewer than 20 periods of history is not flagged with a warning: it is dropped before
training. It gets no forecast and never appears in the traffic light, which is why the options that delete
rows warn you how many products could fall below that minimum.

· On the free plan the file cannot exceed 25 MB and the catalogue is capped at 100 products; the paid
plan raises the file to 2000 MB and removes the product cap.

· There is no "continue anyway". If the data check finds something with no possible fix, the only way
out is correcting the column mapping above or uploading a different file.

· The holiday country starts on Costa Rica, the product's main market. If you sell elsewhere, change it
before uploading: it applies to that run, not retroactively.

· If your last finished upload used columns that still exist in the new file, StockAI reuses them and
says so at the top. If any went missing, it names which ones and proposes the mapping from scratch
again.
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Set up my inventory
/configurar-inventario

WHAT IT IS FOR

StockAI already knows how much you will sell; this screen is where you tell it what to compare
those sales against. It offers two routes to the same place: upload the file your system already
exports, or fill in by hand only the products that carry your money. Both write to the same place
and move the same bar.

WALKING THE SCREEN

1. Under the title "Set up my inventory" a box states the rule: without stock or cost the product
does not appear in the traffic light, and without a lead time it does appear — but planned on
the 15 days StockAI assumes.
2. The first panel is "Or upload your system's file": CSV or Excel exactly as your system exports
it, with no header editing.
3. You press "Choose file" and StockAI reads it immediately; for a CSV it checks the file on your
machine first and names the row and the column of every problem.
4. Below, "This is how we read your columns" appears with one dropdown per field; change
whichever is wrong, and anything left on "Do not import" stays out.
5. The summary tells you "Rows ready to import", "Rows with problems left out" and "Rows with
no product code, skipped", with concrete examples such as "Row 214 (SKU-001): "N/A"".
6. You confirm with "Import" — the button carries the count in brackets — and when it finishes
the screen says how many products came in and how many rows were left out.
7. The second panel, "Start with these", ranks your products by the money they move, not
alphabetically and not by row order.
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8. The bar at the top reads "X% of this month's purchase already configured" and underneath
clarifies "The bar measures money, not rows", with the count of finished products over the
total.
9. Each row shows the projected sales, what replacing them is worth, how much it weighs
inside the month, the cumulative share, and a "Missing" column naming exactly which datum
you do not have.
10. At the end of each row there are three boxes — Stock, Cost and Lead time (days) — and a
"Save" button that confirms with the word "Saved".
11. The third panel, "Stock signal rules", says when a product turns "Order NOW" (factory
value: less than 0.5 times the supplier's lead time) and when it turns "Overstock" (factory
value: from 3 times). You change them for the whole company or, under "Apply to", for one
supplier; before saving it tells you how many of your products would change signal, and "Back
to factory values" undoes it. "Order soon" is not a multiple: it is the reorder point.

WHAT EACH FIGURE MEANS

Field What it is

Current stock How many units you physically hold today, not counting anything in
transit.

Cost What YOU pay your supplier per unit — not the price you sell it at.

Lead time (days) How many days pass between placing the order with your supplier and
the goods being in your warehouse.

Minimum order The smallest quantity that supplier accepts per order, if your file carries it.

Supplier Who you buy that product from. It is what lets the order be grouped and,
later, the supplier be measured.

Projected sales How many units we expect you to sell in the period, from your own
history. It is a forecast, not a target.

Worth What replacing those sales will cost you: projected units times what you
pay per unit. This is the figure the list is ranked by.

Cumulative Counting this product and everything above it, how much of your
purchase for the period you have covered.

Missing What we still do not know about that product: stock, cost, lead time, price
or supplier.

HOW TO

Import stock from your system's file
1. Under "Or upload your system's file", press "Choose file" and pick your ERP export. 2. Check
"This is how we read your columns" and fix any wrong assignment. 3. Set "Do not import" on
the columns you do not want to bring in. 4. Look at the count of ready rows and of rows being
left out. 5. Press "Import" and wait for the message with the total of products imported.

Reach 80% of your purchase without configuring the whole catalogue
1. Scroll down to the "Start with these" panel. 2. Follow the "Cumulative" column from the top
down. 3. Fill in Stock, Cost and Lead time (days) on each row and press "Save". 4. Stop when
the cumulative reaches 80%: the rest barely move money.
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Fix a product whose "Missing" says cost
1. Find the row under "Start with these" and read what is missing. 2. Type into the "Cost" box
what you pay your supplier per unit. 3. Press "Save" and wait for it to read "Saved". 4. Use
"Refresh" to see the bar recomputed with that row now complete.

WORTH KNOWING

· A product with no stock or no cost does not enter the traffic light, not even in green: it simply does
not appear. Without a lead time it does appear, but planned on an assumed 15 days, so a supplier
who takes 45 will be flagged to you too late.

· If a product appears more than once in the file, the last row wins. Rows with negative stock or cost
are left out.

· The screen invents no zeros. If you save a row without entering the stock of a product that has no
inventory recorded yet, it asks you for it: an invented zero is indistinguishable from a counted one
and would turn a full warehouse red.

· Until you have given any cost or price, the list is ranked by volume and says so: "You have not given
us costs or prices yet, so we rank by volume". Upload costs and it ranks by money again.

· The "Start with these" panel needs a forecast to prioritise with. If you have not uploaded sales yet, it
shows a notice and sends you to do that first.
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Suppliers
/proveedores

WHAT IT IS FOR

A supplier is whoever sells you each product, and registering them is what turns a stock alert into
an order you can actually send. Here you keep their contact details, their lead times, their
payment terms and their volume price breaks — and see how much StockAI has learned from their
real deliveries.

WALKING THE SCREEN

1. The "Suppliers" header carries two entries: "Scorecard", which opens the performance
screen, and "Add supplier".
2. If you have none yet, the screen shows an empty state explaining what they are for and
offering "Add first supplier".
3. The form asks for Name — the only required field —, Email (to send PO), Phone, WhatsApp,
Payment terms, Lead time (days), Variability (days) and Notes.
4. "Payment terms" is a dropdown whose options are written in Spanish in both languages:
Contado, 15 días, 30 días, 60 días, 90 días and Otro.
5. The lead time arrives at 15 days and the variability at 3; you can change both before
creating the card.
6. Under the lead-time field a note fixes the precedence: that time applies to every product
from this supplier that does not have its own, and the one you set on a product card wins.
7. The table lists Name, Lead time, Variability, Learning, Payment terms, Email, Phone /
WhatsApp and Actions.
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8. The "Learning" column states where each supplier stands: "No deliveries from this supplier
recorded yet…", "n of 3 deliveries recorded…", "Learned from n deliveries: X days on
average…", or the case where the recorded deliveries say nothing.
9. The tag icon at the end of the row expands that supplier's "Price breaks", with SKU, Min.
quantity, Unit price and Notes.
10. The other two icons edit and delete the card; deleting asks for confirmation and warns that
the action is irreversible.

WHAT EACH FIGURE MEANS

Field What it is

Name The only required field. It is the key that ties products, receptions and the
scorecard together, and it is matched ignoring capitalisation.

Email (to send PO) The address purchase orders go out to from StockAI.

Phone The supplier's phone contact. Shown in the table next to the WhatsApp
number.

WhatsApp The number notices and orders can be sent to over WhatsApp.

Payment terms How many days they give you to pay. It feeds the cash calendar, which
estimates how much falls due each week.

Lead time (days) Days it takes to deliver to you from when you place the order. Applies to
every one of their products without its own.

Variability (days) How much that time can vary. If it says 15 days but sometimes arrives in
18, put 3. More variability means more safety stock.

Notes Special conditions, contact, remarks. Free text for you.

Learning A read-only column: how many of their deliveries you have recorded, and
whether that is enough for StockAI to replace the configured lead time.

Price breaks: Min. quantity
/ Unit price

From that quantity on, each unit costs that price. Used to suggest when it
is worth ordering more.

HOW TO

Register a supplier so you can send them orders
1. Press "Add supplier". 2. Type the name exactly as you use it on your products. 3. Fill in the
email: with no email and no WhatsApp, sending orders skips them. 4. Set the lead time and the
variability to what that supplier promises you. 5. Pick the payment terms and press "Create
supplier".

Load a volume price break
1. On the supplier's row, press the tag icon to expand "Price breaks". 2. Type the SKU the scale
applies to. 3. Enter the minimum quantity from which the price drops and the unit price at that
quantity. 4. Press "Add tier" and repeat for each rung of the scale.
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Get StockAI to learn a supplier's real lead time
1. Record the arrival of every purchase order as you receive it. 2. Come back to this screen and
read the "Learning" column. 3. Once it holds 3 recorded deliveries the text changes to "Learned
from n deliveries", and that becomes the number we plan with. 4. If the learned figure differs a
lot from what the supplier promises, correct their card too, so the scorecard measures them
against a real promise.

WORTH KNOWING

· StockAI does not replace the lead time you configured with the learned one until it has 3 recorded
receptions from that supplier. With a single one, a freak delivery — a public holiday, a strike, a
stranded truck — would rewrite the lead time for all their products.

· If every recorded delivery arrived the same day it was ordered, the observed average is 0 and says
nothing about the supplier. StockAI declares it unusable, says so in the "Learning" column, and keeps
using the lead time you configured.

· Payment terms are text that gets interpreted for the cash calendar. It understands "contado",
"contra entrega", "anticipo", "prepago" and "COD" as 0 days; "N meses" as N times 30; "quincenal"
as 15; and the first number in things like "30 días" or "net 30".

· What is NOT understood stays as an unknown term, reported as such rather than filled with an
invented number: instalment schedules like "2x30" or "30/60/90", ranges like "30-45 días", and free
text like "a convenir".

· The supplier's lead time governs all of their products that have none of their own; whatever you
type on a product card always beats the supplier's value.
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Supplier scorecard
/proveedores/scorecard

WHAT IT IS FOR

The screen that compares what each supplier promises with what they actually deliver. It builds
itself from the receptions you recorded: real lead time against declared lead time, share of
deliveries on time, how much of what you ordered arrived, and how much you have bought from
them.

WALKING THE SCREEN

1. You get here from the "Scorecard" button on Suppliers, and go back with "Back to Suppliers"
at the top right.
2. Everything shown comes from recorded receptions: a supplier with no arrival on file has no
row.
3. If a supplier has been taking longer than usual, an amber notice at the top says how many
they are, by how many days they drifted, and over how many receptions the comparison was
made.
4. That same notice explains its method at the foot: a 3-sigma statistical control rule over the
median and median absolute deviation of each supplier's own history.
5. The table has nine columns: Supplier, Receptions, Real lead time, Declared, Trend, % On
time, % Fill rate, Purchased value and Last reception.
6. "Real lead time" is a minimum–maximum range of what was observed, not an average: two
deliveries of 5 and 25 days show as 5–25d, never as 15d.
7. "% On time" is painted green from 70%, amber from 40% and red below that, so the row
reads at a glance.
8. "Purchased value" shows a dash if no line of those orders carried a unit cost, and a "≥" in
front of the amount when only some of them did.
9. When a cell cannot be measured, the screen says so in words — "Inconclusive", "Not yet" —
instead of printing a zero that would invite the wrong decision.
10. If there is no row at all, there are two distinct empty states: one for when you have
recorded no receptions yet, and one for when you did record them but with no supplier
assigned to the products.

WHAT EACH FIGURE MEANS

Field What it is

Supplier The name as it came in on the orders. Capitalisation is ignored when
grouping, so "Acme" and "ACME" are a single row.
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Field What it is

Receptions How many of their arrivals you have recorded. It is the sample size behind
everything else on the row.

Real lead time The range of days observed between order and arrival, from the minimum
to the maximum.

Declared The lead time on the supplier's card. It shows a dash if nobody ever filled
it in, so they are not scored against a promise they never made.

Trend Whether their recent lead time stepped outside their own normal range.
Shows the days of drift, "Stable", or "Not yet" when there is nothing to
compare with.

% On time Share of deliveries whose real lead time was at or below the declared one.
Blank when no lead time is declared.

% Fill rate How much of what you ordered actually arrived, capped at 100%.

Purchased value What you have bought from them, summing the lines that do carry a unit
cost.

Last reception The date of the most recent arrival you recorded from that supplier.

HOW TO

Compare what a supplier promises with what they deliver
1. Find their row and read "Declared" — what their card claims. 2. Compare it with "Real lead
time", the range you have actually seen. 3. Read "% On time" to see how often they meet that
promise. 4. If the real figure sits consistently above the declared one, correct the lead time on
their card under Suppliers.

Understand why a row says "Inconclusive"
1. Hover the text to read the full explanation. 2. It means every recorded delivery arrived the
same day it was ordered. 3. Check whether you recorded the right arrival date when receiving
those orders. 4. While it stays that way, StockAI plans with the lead time you configured, not
with a zero.

Fill the scorecard when it is empty
1. Read which of the two empty states you got: no receptions, or receptions with no supplier. 2.
If it is the first, record the arrival of a purchase order from the history. 3. If it is the second, set
the supplier on each product. 4. Come back to the scorecard: it fills up with the next arrivals
you record.

WORTH KNOWING

· The "Trend" column needs at least 6 receptions before it says anything: 2 in the recent window and
4 in the historical baseline. With fewer it shows "Not yet" rather than calling "Stable" a lead time
nobody has seen vary.

· The fill rate is capped at 100%. A supplier who ships 120 against an order of 100 filled the order and
also left you 20 units nobody asked for: that is a stock problem, not a merit.

· "Purchased value" is never a zero for lack of costs. If no line carried a unit cost it shows a dash, and
if only some did it shows "≥" in front of the amount to warn you it is a floor, not the total.

StockAI · Your data 42



· "Declared" is blank when nobody filled the lead time in on the supplier's card, and "% On time" goes
with it. That is deliberate: the 15 days StockAI assumes are not a promise from the supplier and
cannot be held against them.

· StockAI is stricter about accusing than about adjusting: 3 receptions are enough to learn a lead
time, but 6 are required before a supplier is flagged for running late. Accusing costs more than
adjusting.
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Analysis
These six screens are the ones that explain the reasoning behind every purchase
decision. Here you see what StockAI projects for each product, how that product behaves
in your own history, what would happen if the assumptions changed, what you have
done with the recommendations, and what the AI can tell you about all of it. None of
them generates a purchase order: they are for understanding before you buy, and the
rest of the app takes care of the buying.

Forecast by product
/pronosticos

WHAT IT IS FOR

This is the screen where you see, product by product, what you sold and what StockAI expects you
to sell. It brings together the historical curve, the forecast with its uncertainty range, the table of
models that competed for that SKU, and the quality of its data. Everything the app decides
afterwards — the signal, the reorder point, the quantity to order — comes from the model that
wins here.

WALKING THE SCREEN

1. Top left is the title “Predictions” with the number of SKUs in the selected update; on the right
are “Export All SKUs”, “Compare”, the update selector and “Refresh”.
2. StockAI selects the active planning update on its own when the screen opens, and falls back
to the most recent completed update when none is resolved.
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3. The left column lists your products, with the “Search SKUs…” box above and pagination
below; each card shows the SKU, a thumbnail of its series and its signal.
4. When you click a product, the header of the right-hand panel shows the SKU, its series type,
how many rows of history it has, its quality percentage, its “Accuracy” and its signal.
5. Below that are three tabs by default — “Forecast”, “How it sells” and “Inventory” — and, at
the top, the “Buyer view” / “Technical view” selector: the technical view adds “Metrics” and
“Quality”.
6. In the buyer view, the stats strip only carries “Average sales”, “Sales range” and
“Reliability”: what you need to decide whether to trust the curve, with no model named.
7. In “Forecast”, the toolbar lets you change the “Granularity” (D, W, M, Q, Y) and the “Chart”
(Line or Bar); the “Model” chips for comparing curves only appear in the technical view.
8. The “Likely range” button turns the uncertainty cloud on and off; it is drawn as three nested
rings: “Wide range”, “Likely range” and “Middle zone”. It does not depend on the view: it is
always there.
9. The “Model” chips, in the technical view, are multi-select: the first one you pick drives the
axes and the statistics, and the rest are overlaid as lines in another colour so you can compare.
10. In the technical view, the stats strip adds variability, historical points, forecast steps,
“Chosen model's WAPE” and “Best model”, and the “Metrics” and “Quality” tabs appear.
11. The “Metrics” tab opens the table of every model that ran on that SKU, ordered by “Cost”,
best first, with the “BEST” badge on the winner.
12. At the foot of the “Inventory” tab, the panel “What buying this way would have done”
replays your purchasing policy over sales that already happened and compares it against
ordering the same as last time.

WHAT EACH FIGURE MEANS

Field What it is

Buyer view / Technical view The selector that separates what you need to decide a purchase from
what an analyst builds. The buyer view — the one the screen opens in —
shows the curve, what you normally sell, how much to trust the forecast
and what is expected to sell in the next periods. The technical view adds
the models that competed, their metrics and the data quality. The screen
remembers your choice.

Reliability High, Medium or Low: how solid the evidence behind the forecast is,
computed from your data quality. Not the same as “Accuracy” — that
measures how close the model came; “Reliability” measures how firm the
ground it was computed on is. Shown in both views.

Sales range The minimum and maximum you actually sold, not a prediction: a quick
read on how uneven the product is from one period to the next, without
opening the “How it sells” tab. Also always shown.

Accuracy One minus the WAPE of the model chosen for that product, as a
percentage. It is hidden when the best model's error is exactly zero,
because that means there was no sale to get right.

Chosen model's WAPE The WAPE of the model StockAI actually used for that product — not the
lowest WAPE in the table. WAPE is the sum of absolute errors divided by
total real demand.
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Field What it is

Best model The SKU's winning model, baselines excluded. It is shown as “Model 1” …
“Model 9”: the algorithm's name changes no purchasing decision, and the
numbering is the same everywhere in the app.

Cost What getting it wrong would cost with that model, counting a shortfall
three times as expensive as a surplus. This is the column the winning
model is picked by.

MAE Mean absolute error, in units of the product.

RMSE Like MAE, but squaring the errors: it punishes isolated large misses more.

Bias Mean signed error. Positive means the model forecasts too high; negative,
too low.

Folds How many walk-forward validation splits were used to measure that
model.

Type Where the row comes from: a trained model or a reference. The
references — “Reference (last value)”, “Reference (season)” and
“Reference (average)” — are the bar to clear, not candidates.

Freq / View At the foot of the chart: the original frequency of your data and the level
you are currently viewing the series at.

HOW TO

Compare two models on the same product
1. Pick the product in the left-hand list. 2. Choose “Technical view” at the top. 3. Stay on the
“Forecast” tab. 4. Under “Model”, click a second chip: its forecast is drawn on top in another
colour. 5. Turn off “Likely range” if the cloud gets in the way; it is only drawn with a single
model selected. 6. Open “Metrics” to see which of the two has the lower “Cost”.

Take the forecast into Excel
1. Select the product and the granularity you want. 2. Open the “Export” menu in the chart
toolbar. 3. Choose “Excel (.xlsx)” for that SKU, or “CSV — chart data” if you only want the
series. 4. For the whole catalog at once, use “Export All SKUs” at the top: it produces one file
with a sheet per product.

Check whether a retrain improved things
1. Press “Compare” in the top bar. 2. Pick the other update in “Comparing with:”. 3. Pick the
SKU in the selector that appears beside it. 4. The screen splits in two: update A on top, B below,
with the same product in both.

WORTH KNOWING

· The metrics table is ordered by “Cost”, not by WAPE, so the model carrying the “BEST” badge may
not be the one with the lowest WAPE. That is deliberate: running out costs more than having spare,
and that is the comparison you buy on.

· References never win. They are in the table so you can see how far off forecasting “the same as last
time” would be, but StockAI does not buy from them and they never get the “BEST” badge.

· Models are named “Model 1” through “Model 9”. Nine trained models compete, plus three
references and the “Combined model”, which is the blend of the numbered ones.
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· “Likely range” can only be turned on with a single model selected, and some models stored no
quantiles: in that case the button stays off and “(no range)” appears beside it.

· Not every model runs on every product. StockAI assigns each SKU the models that suit its series
type, always within the ones you chose when training, so two products from the same update can
show different model lists.

· “Reliability” does not say whether the forecast was right: it says how solid the data it was computed
on is. A product can have high “Accuracy” in testing and low “Reliability” if its history is short or
irregular — the two are worth reading together.
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How it sells
/pronosticos

WHAT IT IS FOR

The “How it sells” tab looks only at your history: no model is involved and nothing here is a
prediction. It answers three business questions: whether the product is really growing or just
repeating its pattern, which days or months it sells most on, and how uneven it is from one period
to the next.

WALKING THE SCREEN

1. You get here from the “How it sells” tab on the forecasts screen, with a product already
selected.
2. The first block, “Is it really growing?”, draws two lines: the faint one is your sales as they
happened and the thick one is the same sales with the usual ups and downs taken out.
3. If the thick line climbs, the growth is real; if it stays flat, what you were seeing was the
pattern repeating.
4. Under the chart, one sentence says what percentage of the product's movement the pattern
(weekly or yearly) explains and what percentage the trend explains; what is missing from a
hundred is variation that does not repeat.
5. When the product has too little history to separate the two, that block draws nothing and
instead says how many periods are needed and how many there are.
6. The second block averages your sales “By day” of the week or “By month”, depending on the
chip you pick, and under each bar says how many periods it rests on.
7. The third block, “How much you sell per day / week / month”, splits your periods into ranges
and counts how many times you landed in each, with a marker on the “Average”.
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8. The tail on the right of that spread is the peak your stock has to absorb; that is the reading
that justifies safety stock.

WHAT EACH FIGURE MEANS

Field What it is

Actual sales The series exactly as it is in your history, untouched.

Trend The same series with the repeating component taken out.

Weekly / yearly pattern What percentage of the product's movement the repeating cycle
explains.

Trend (percentage) What percentage of the movement the underlying rise or fall explains.
Whatever is left over up to a hundred is variation that does not repeat.

Average by day of the
week

The average of what you sold each Monday, each Tuesday, and so on. It is
an average, never a sum: a day with more records would look taller for a
reason that has nothing to do with how much it sells.

Average by month The same, by calendar month. Useful for anticipating your strong months.

Average The vertical marker on the histogram in the last block, placed at the
average value of a period.

HOW TO

Decide which day to take delivery on
1. Open “How it sells” with the product selected. 2. In the second block pick the “By day” chip.
3. Read which days come out highest: those are the days the product has to be on the shelf. 4.
Schedule the reception one or two days before that peak.

Tell real growth from seasonality
1. Open “How it sells”. 2. Look at whether the thick line in “Is it really growing?” climbs or stays
flat. 3. Read the sentence below it: if the pattern explains much more than the trend, what
went up was the season. 4. If the block says history is too short, there is no answer yet; do not
infer one from the chart above.

WORTH KNOWING

· Nothing on this tab is a forecast. These are averages of what you already sold, and the screen itself
says so under each chart.

· The average by day of the week needs at least 8 weeks of history and sales on at least 5 distinct
days. If you loaded your sales by week or by month, they cannot be split by day and the screen says
so.

· The average by month needs at least 12 months of history; with less, comparing months compares
incomplete seasons.

· Columns resting on fewer than 3 records are hidden, and the screen says how many it hid. A bar
held up by two data points is noise drawn as a pattern.
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Scenario simulator
/escenarios

WHAT IT IS FOR

The simulator answers “what if…?” without touching anything. You assemble a list of rules —
more demand, a promotion, a late supplier, a different service level — and StockAI re-runs exactly
the same signal calculation with those assumptions, then shows you the current plan and the
scenario side by side.

WALKING THE SCREEN

1. Top right you pick the “Forecast session” you want to simulate on; only finished sessions
appear.
2. The left column is the builder: “Scenario rules”, which opens with one “Demand change” rule
already in place.
3. Every rule starts with a type selector, and beside it one line explains what that type does.
4. There are four types: “Demand change”, “Promotion”, “Supplier delay” and “Safety stock”.
5. The fields change with the type: the first two ask for a multiplier and, optionally, a SKU or a
category and a date range; the delay asks for days and an optional supplier; safety stock asks
for a service level.
6. “Add rule” appends another line; the x on the right removes it.
7. “Simulate” runs the scenario and fills the right-hand column; from then on the button reads
“Simulate again”.
8. Top right, “Current plan vs scenario” compares six figures — units to order, purchase value,
SKUs to order, PEDIR_YA SKUs, PEDIR_PRONTO SKUs and overstocked SKUs — each with its
difference.
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9. Below it, “Most affected products” lists the SKUs whose signal or quantity changed, sorted by
the size of the change, with the before and after of each.
10. If the scenario is worth keeping, give it a name under “Save scenario”: it lands in “Saved
scenarios” and runs again from “Load”.

WHAT EACH FIGURE MEANS

Field What it is

Multiplier How much forecast demand is multiplied by. 1.4 is selling 40 % more.
Accepted between 0.01 and 10.

SKU (optional) / Category
(optional)

Which products the rule applies to. You fill in one or the other, never both.
Left empty, the rule applies to the whole portfolio.

From / To The date range the rule acts in. On a “Promotion” they are required; on a
“Demand change” they are optional.

Extra days Days added to the lead time, between 0 and 365. They are added on top
of the lead time the signal already plans that product on, not on top of
some other value.

Supplier (optional) Limits the delay to one supplier. Left empty, it delays them all.

Service level How often you want demand covered during the lead time. The selector
offers 90 %, 95 %, 97 % and 99 %.

Current plan / Scenario /
Difference

The three columns of the comparison: your plan as it stands today, the
same calculation with the rules applied, and the subtraction between
them.

{n} series adjusted How many forecast series the demand rules reached. A rule with no SKU
and no category reaches all of them.

Signal In “Most affected products”, the signal before and after the rules, with an
arrow between the two.

HOW TO

Get ready for a high season
1. Pick the forecast session. 2. Keep the “Demand change” rule and raise the multiplier to what
you expect to sell on top. 3. Leave SKU and category empty to apply it to everything, or type
the seasonal category. 4. Press “Simulate”. 5. Read the “PEDIR_YA SKUs” row of the
comparison: that is how many products turn urgent at that demand.

Measure the damage of a late supplier
1. Change the rule type to “Supplier delay”. 2. Type the number of days late. 3. Type the
supplier's name exactly as it appears in your data, or leave it empty for all of them. 4. Press
“Simulate” and check “Most affected products”: the last column shows the lead time before
and after.

Save and reuse a scenario
1. Build the rules and simulate until the result convinces you. 2. Type a name under “Save
scenario” and press “Save”. 3. It appears under “Saved scenarios”. 4. To run it again, press
“Load”: the rules return to the builder and the result is recomputed against today's data.
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WORTH KNOWING

· Simulating changes nothing: it does not move your stock, does not generate purchase orders, does
not retrain and does not modify the stored forecast. The result is computed and displayed, not saved.

· The scenario does not invent new maths. It uses the same signal calculation you see in Inventory,
fed with the assumptions you typed; that is why the “Current plan” figures match that screen.

· A scenario takes up to 50 rules and is tied to one session. If you change session in the selector, the
comparison on screen is cleared: it would be an old result under a new title.

· A rule targets a SKU or a category, never both. Typing into one of the fields clears the other on its
own.

· Saving and deleting scenarios requires the analyst or admin role. A read-only user can simulate and
load scenarios, but does not see the save block.
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Impact and ROI
/impacto

WHAT IT IS FOR

“Impact & ROI” is the record of what you did with StockAI: how many orders you generated, how
many urgent lines you ordered, how much purchasing value you handled and how closely you
followed the recommendations. The screen is deliberately conservative: it does not estimate
savings and does not count stockouts avoided, because neither can be measured from your data.
Everything you see is a sum of records the app already wrote.

WALKING THE SCREEN

1. First comes “Recap for <month>”, the tally of the month that just closed: the same one that
reaches you by email on the first day of each month.
2. If you generated no order that month, the block does not show zeros: it says there is not
enough history yet and names the month it is talking about.
3. Its tiles are purchase orders generated, adoption percentage, urgent lines you ordered,
overstock reduction and managed purchases.
4. At the foot of the recap, “Where each number comes from” explains in one paragraph the
origin of each figure and what it does not claim.
5. Below it, “Your history with StockAI” accumulates across all time: orders generated, since
which date, how many days active, urgent lines ordered and the value of the purchases
managed.
6. When no product carries a unit cost, that last figure is replaced by the total units ordered and
it suggests loading costs.
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7. “Confidence in recommendations” shows your adoption rate with a bar: how many of the
lines you decided on you ended up ordering.
8. “Monthly evolution” is the table of the last six months with orders, urgent lines ordered,
value managed, adoption percentage and overstock reduction.
9. At the end, a link takes you to the orders screen to record receptions, and “Why this
matters” closes by explaining that these are records of what you did, not a measurement of
what you avoided.

WHAT EACH FIGURE MEANS

Field What it is

purchase orders generated How many orders you generated from StockAI. It is a count of records, not
an estimate.

days active Distinct calendar days on which you generated at least one order. It is not
the time elapsed since the first one: someone who ordered twice a year
apart has 2 days active, not 365.

urgent lines you ordered Lines flagged PEDIR_YA that you actually ordered. It counts lines, not
distinct products, and it includes orders that have not arrived yet.

purchases managed with
StockAI

Units ordered times their unit cost, taken from your own data. It only
sums the lines that carry a recorded cost.

adoption rate Lines you approved or adjusted, divided by the lines you actually decided
on. Recommendations you let pass untouched are on neither side.

Overstock reduction The difference between the value of your overstocked inventory at the
start of the month and at the start of the next. It is two measurements
subtracted, not a model.

Not enough history yet What the overstock column says when one of the two monthly
measurements is missing.

Your overstock went up
this month

What that same column says when both measurements exist and
overstock grew. That is a result, not missing data.

≥ in front of an amount Only some of the ordered lines carried a unit cost, so the figure is a floor:
the real value is higher.

HOW TO

See whether you are following the recommendations
1. Open Impact. 2. Find “Confidence in recommendations”. 3. Read the percentage and the
sentence beside it: it says how many lines you followed out of how many you decided on. 4. If
the dismissed count is high, review the lead times and service levels of those products before
blaming the forecast.

Close the month with figures you can defend
1. Open Impact on the first day of the month. 2. Read “Recap for <previous month>”. 3. Copy
only what the tile claims; if a number says “Not available”, say exactly that instead of writing a
zero. 4. If you need the full money figure, load the unit cost of the products that lack one and
look again.
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WORTH KNOWING

· This screen never says “StockAI saved you this much”. It does not estimate savings or count
stockouts avoided, because that would require knowing what would have happened had you not
bought, and that is not in your data.

· The overstock reduction is not attributed to StockAI. Overstock also falls when you sell, record
shrinkage, delete products or retrain; the screen says what moved, not who moved it.

· A number that cannot be computed appears as “Not available” with the reason, never as a zero. A
zero would read as a result.

· “Urgent lines you ordered” sums lines: the same 30 urgent products ordered every month for a year
add up to 360. It also does not check that the goods arrived.

· The adoption rate does not say what share of everything StockAI suggested you followed.
Recommendations you never touched are not recorded anywhere, so they are on neither side of the
division.
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AI Analyst
/asistente

WHAT IT IS FOR

The AI Analyst is a chat that answers about your own data: model accuracy, the quality of your
series, forecast trends and the state of your inventory. It keeps conversations, you can star them
and search them later, and each user sees only their own. A conversation can hang off a forecast
session, or stay on “— General —” for conceptual questions.

WALKING THE SCREEN

1. The left column lists your chats, with “New Chat” at the top and a search box below.
2. Chats are grouped into “Favorites” and “Recent”; the star on each row moves it between
groups and the bin deletes it, asking for confirmation first.
3. The title of a new chat is written by the AI itself from your first question.
4. Above the thread, the “Session:” selector decides which forecast session the context comes
from; “— General —” switches that context off and leaves only conceptual and platform
questions.
5. In an empty thread, StockAI offers “Suggested questions” so you can start with one click.
6. You type at the bottom and send with Enter; Shift+Enter inserts a line break.
7. Every answer carries a badge saying where it came from: “Your data”, “General answer”,
“General”, “Off topic”, “No access” or “Error”.
8. The filter button beside the input opens “Data Sources” and lets you limit the context to data
overview, model performance, per-product accuracy, inventory, data quality, model routing,
configuration or forecast trends.
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9. If the answer does not arrive in time or the service fails, your question stays in the thread
with a message explaining what happened, so you can retry it without retyping.

WHAT EACH FIGURE MEANS

Field What it is

Session: The forecast session the chat's context comes from. It changes which
training run the accuracy and the trends are about.

— General — A chat with no session: the AI answers about forecasting concepts and
about how the platform works, without looking at your data.

Data Sources The filter that limits which parts of the context the answer may look at.
With no filter, the button reads “All sources”.

Your data The badge on an answer built from your session and inventory context.

General answer The badge on an answer assembled from the session context, but without
a prior semantic search.

Off topic The question does not resemble anything in your data, and the AI says so
instead of inventing an answer.

Suggested questions The shortcuts that appear in an empty chat; clicking one sends it as a
question.

HOW TO

Ask about today's inventory
1. Open a new chat. 2. Type the question directly, for example which products are at risk. 3.
Read the answer and check it against the Inventory screen: the assistant reads that same
signal.

Understand why a product has low accuracy
1. Under “Session:” pick the session where that product was trained. 2. Ask about the SKU
exactly as it appears in your data. 3. To narrow the answer, open the “Data Sources” filter and
leave “Per-product accuracy” and “Data quality” ticked.

Find an old conversation
1. Type in the search box of the left column. 2. Or star the chats you will come back to: they
stay at the top, under “Favorites”.

WORTH KNOWING

· Inventory answers always come from the signal of the active planning update, not from the session
you picked in the chat. That is deliberate: inventory has exactly one answer in this product, and it is
the one on the Inventory screen.

· The inventory context the AI receives is limited to the first 40 products. On a large catalog, the
answer describes that slice and not the whole catalog.

· The AI only reads what the session and the inventory already computed. It does not run models,
does not browse the internet and does not see your original files.

· Every answer is built from the last 6 messages of the thread. What you said much further up in a
long conversation is no longer in the context.
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· There is a limit of 20 messages per minute for the whole organization, and a question cannot
exceed 4000 characters. The answer also has a time budget: if it runs out, the screen says so and
keeps your question.
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Update history
/historial

WHAT IT IS FOR

“Update history” is the list of every time you uploaded your sales and StockAI processed them.
From here you open the results of any finished update, rename it so you recognise it later, or
delete it. It is also where you see why one that never finished failed.

WALKING THE SCREEN

1. The screen opens with the full table, newest update first, up to 200 rows.
2. Each row carries name, status, source file, creation date, how far it plans, the level of detail
and SKU count.
3. Status runs from “Draft” to “Completed”, through “Queued”, “Calculating”, “Failed” and
“Cancelled”.
4. Clicking a “Completed” row opens its results on the forecasts screen, with that update
already selected.
5. Rows that are not completed are not clickable: there are no results to open yet.
6. When an update shows as “Failed”, the “Technical detail:” reported by the forecasting
engine is shown under the status.
7. The pencil on the right renames the row without leaving the table: Enter saves and Escape
cancels.
8. The bin deletes the update and the projections that came out of it, with a confirmation first;
it stays disabled while the update is “Calculating”.

WHAT EACH FIGURE MEANS
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Field What it is

Name The name of the update. You can change it whenever you like; it exists
only so you recognise it.

Status Where it ended up: “Completed” has results, “Calculating” is in progress,
“Failed” stopped.

File The sales file that update came from.

Created The date it was created.

Plan through How many periods ahead that run forecast.

Detail Whether the series was worked “Daily”, “Weekly” or “Monthly”.

SKUs How many products went into that update.

Technical detail: The exact reason for the failure, as the forecasting engine reported it.

HOW TO

Go back to an earlier result
1. Open History. 2. Find the “Completed” row you want, by its name or its date. 3. Click
anywhere on the row: the forecasts screen opens with that update selected.

Give them names you will recognise later
1. Press the pencil on the row. 2. Type a name that says what is inside, for example the month
or the warehouse. 3. Press Enter, or the green check. 4. Escape cancels without saving.

Find out why an update failed
1. Look for the row with status “Failed”. 2. Read the text following “Technical detail:”. 3. If the
message is about columns or dates, fix the file and upload it again. 4. If you do not understand
it, pass it on verbatim to whoever supports you: that is what it is written for.

WORTH KNOWING

· Deleting an update also deletes the demand projections that came out of it, and it cannot be
undone.

· An update cannot be deleted while it is “Calculating”; the button stays off until it finishes.

· Renaming and deleting require the analyst or admin role. A read-only user sees the table and opens
results, but does not see those buttons.

· The detail of a failure comes in English from the forecasting engine. That is not a missing
translation: it is the exact technical message, and rewriting it would make diagnosis harder.
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Your account and the system
What you set up once and rarely touch again: who gets in, with which permissions, the
currency your figures are shown in, and what runs on its own.

Users
/usuarios

WHAT IT IS FOR

This is where an administrator adds their team and decides what each person may do. It is the
one screen in the product a non-administrator cannot even open: anyone without the role sees
“You don’t have permission to view this page”.

WALKING THE SCREEN

1. The header says how many users are in this workspace and carries two buttons: “Refresh”,
which reloads the list, and “Create user”.
2. Creating a user asks for a full name (optional), an email address (required) and a role; the
screen tells you that an account setup email with a verification link will be sent to them.
3. The table has six columns: Name / Email, Status, Role, Created, Last login and Actions, and
your own row is marked “(you)”.
4. Status shows as a coloured badge — Active, Pending, Inactive or Suspended — and Role as
Administrator, Analyst or Read only.
5. The chevron button at the end of each row switches the status between Active, Inactive and
Suspended; it does not appear on your own row, because nobody can suspend themselves.
6. When somebody is “Pending” an envelope icon appears as well: it resends the verification
email, and the button itself confirms whether it went out or failed.
7. The pencil icon opens “Edit user” to fix the name, the email or the role; changing the email
forces re-verification.
8. The bin icon opens “Delete user?”, which reminds you that all their sessions, tokens and
permissions will be removed and that this cannot be undone; that icon is also absent from your
own row.
9. Above the table there is a search by name or email and two filters, “All statuses” and “All
roles”, and the list pages 20 at a time with the “Showing X–Y of Z” count.

WHAT EACH FIGURE MEANS
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Field What it is

Administrator Can do everything an analyst can and is additionally the only role that
manages the team from this screen, changes the currency, the time zone
and how often purchases are computed.

Analyst Works normally: uploads files, trains, edits inventory, records purchase
orders, creates API keys and schedules recalculations. The one thing they
cannot do is manage users.

Read only Sees the whole product and changes nothing. Any action that modifies
data answers with a permission error and the state stays as it was: they
cannot upload files, train, edit stock, record orders, create keys or
schedule recalculations.

Account status Active works normally; Pending has not opened the verification link yet;
Inactive and Suspended cannot sign in.

HOW TO

Add somebody from your team
1. Open Users and click “Create user”. 2. Type their email and, if you want, their full name. 3.
Choose the role: Analyst if they will buy or load data, Read only if they will only look. 4. Save:
they receive a setup email with the verification link. 5. Until they open it they will show as
“Pending”; if it never arrived, use the envelope icon to resend it.

Cut off access for somebody who left
1. Find the person by name or email. 2. If it is temporary, open the status chevron and set them
to “Inactive” or “Suspended”. 3. If it is final, use the bin icon and confirm in “Delete user?”. 4.
Be clear that deleting removes their sessions, tokens and permissions and cannot be undone.
5. If that person had created API keys, revoke them separately in Automation: a key stays alive
even after its creator is gone.

WORTH KNOWING

· The free plan holds two users: you and one more. Trying to create a third opens “You reached your
free plan limit”, which explains that no feature is locked and gives you three ways to write to us.

· You cannot change your own status or delete yourself: neither control is drawn on your own row.

· What decides permissions is the role, not a list of per-person checkboxes. There are no individual
permissions to configure.

· “Pending” does not mean something failed: it means that person has not opened the verification
email yet. Resend it with the envelope icon before creating them a second account.

· Changing somebody’s email sends them back to verification. Until they open the new link they
cannot invite people or send notifications.
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My account
/mi-cuenta

WHAT IT IS FOR

This is the settings screen, and it mixes two things worth keeping apart: what is yours — your
name, your language, your theme, your password, your WhatsApp — and what belongs to the
whole company — currency, time zone and how often purchases are computed, which only an
administrator changes and which apply to everybody. The usage and limits panel lives here too.

WALKING THE SCREEN

1. The left column is “User Profile”: the full name is edited with the pencil icon and saved right
there; email, role and account status are shown but not editable.
2. The first card in the right column is “Usage and limits”, with the plan badge and one bar for
every thing that can fill up: Products (SKUs), Users, Warehouses, Saved forecasts and API keys.
3. The bar changes colour as you approach — amber past 80 %, red at the ceiling — and the “I
need more room” button opens the dialog to write to us: there is nothing to buy on the screen.
4. “Currency” decides which symbol your figures are shown in — inventory value, unit costs
and purchase-order totals — and shows an example with the formatting applied.
5. “Time zone” is the one used to read the frequencies in Automation: schedule “every Monday
at 6am” and it runs at 6am in that zone, and the card tells you what time it is there right now.
6. “App Settings” holds the language (Español / English) and the theme (Light / Dark); these are
your own preferences, stored on your account, and they affect nobody else.
7. “How often your purchases are computed” only appears when your history affords more than
one period, explains why the system chose the one in use, and lets you switch between Day,
Week and Month.
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8. “Security” changes the password in two steps: you type the new one (at least 8 characters),
we email you a 6-digit code that expires in 10 minutes, and you confirm with it.
9. “WhatsApp” links and verifies your number with a code, and below it the direct-SMS toggle
stays blocked until you have a verified number.
10. Further down, “Available Models” lists the platform’s forecasting models with their category
and whether they are available or in beta.
11. At the bottom, “Activity Logs” shows what has been done in the account — action,
resource, status and date — with a filter by action type and a “Load more” button that says
how many records are left.

WHAT EACH FIGURE MEANS

Field What it is

Full name The only editable part of your profile. Saved with the “Save Changes”
button on that card.

Email address Shown, not edited here. An administrator changes it from Users, and the
change forces re-verification.

Role and Account status Informational. The role is assigned by an administrator from Users.

Language and Theme Yours. Stored on your account, so they follow you to any browser you sign
in from.

Currency Company-wide, and only an administrator changes it. It changes the
symbol; it does not convert amounts you already loaded.

Time zone Company-wide, and only an administrator changes it. It rules the hour at
which scheduled recalculations run.

How often your purchases
are computed

Day, Week or Month, for the whole account and only by an administrator.
Only the periods your history affords are offered.

Usage and limits Five bars: Products (SKUs), Users, Warehouses, Saved forecasts and API
keys. On the free plan those are 100, 2, 1, 3 and 1; on the full plan they
read “Unlimited”.

Security Password change with a 6-digit code emailed to you, valid for 10 minutes.

WhatsApp Your verified number for receiving messages from StockAI. Without it the
SMS toggle cannot be turned on.

HOW TO

Change your password
1. Open My account and scroll to “Security”. 2. Click “Change password”. 3. Type the new
password, at least 8 characters. 4. Press “Send code to email” and check your inbox. 5. Enter
the 6-digit code before the 10 minutes run out and confirm the change.

See how much room you have left and ask for more
1. Open My account and look at the “Usage and limits” card, top right. 2. Read each bar: it tells
you how much of how much you have used. 3. If any is amber or red, click “I need more room”.
4. Choose how you would rather talk to us: WhatsApp, email, or the form in the same dialog. 5.
Tell us how many products, warehouses and people you handle: that is what we need in order
to raise your limits.
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WORTH KNOWING

· Changing the currency only changes the symbol: it converts nothing. If your costs are in colones
and you pick dollars, you will see colones with a dollar sign.

· The time zone does not change how your sales or forecasts are displayed. The only thing it decides
is what hour the scheduled recalculations run at.

· Changing how often your purchases are computed is not a change of view: it changes the quantities
we suggest you buy and what reaches you by email and WhatsApp every morning, and a product
with little history can disappear from the daily calculation and still appear in the weekly one.

· The usage panel shows five limits, not every limit there is. The maximum file size (25 MB on the free
plan) and the daily API call ceiling are counted separately.

· There is no purchase screen and no checkout. Moving to the full plan is a conversation with us, and
the “I need more room” button is the entire commercial surface of the product.
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Automation
/automatizacion

WHAT IT IS FOR

Two things that make StockAI work without anybody opening it: the keys another system uses to
reach your data, and the schedule on which your forecasts recompute themselves. Only an
administrator sees this entry in the menu.

WALKING THE SCREEN

1. The screen has two tabs: “API Keys” and “Schedules”.
2. In API Keys, the first thing you read is the fact that matters: the key is shown once, when you
create it, we do not store it anywhere, and if it is lost you create another and revoke the old
one.
3. “Generate key” opens two fields: a name so you can recognise it later — for instance “ERP
integration” — and “What the key can do”, with two options, “Read only” and “Read and write”.
4. Once created, a box appears with the full key, which starts with sk_live_, and a “Copy”
button; that is your only chance to save it.
5. The table below lists your keys with Name, Created and Last used — which says “Never” if
nobody has used it — and a “Revoke” button per row that asks for confirmation, because any
apps using it will stop working.
6. In “Schedules” you first pick a session in the “Session:” dropdown; only sessions that
finished training appear there.
7. “Frequency” offers six ready-made schedules and shows the matching cron expression in
monospace underneath, so there is no doubt about what was saved.
8. The “Schedule enabled” checkbox keeps the schedule saved but switched off when you clear
it, and the button saves or updates depending on whether that session already had one.
9. Once saved, the screen tells you “Next run:” with a date and time and states which time
zone those hours are in: the one your company has configured in My account.
10. Above it sits “Already scheduled”, the list of everything armed across every session — with
its frequency, whether it is paused, its next run and, if the last one failed, the error — and each
line is a shortcut to edit that schedule.
11. Below that, “Recent scheduled runs” shows the real history: date, session and whether it
finished, failed, is running, is queued or was cancelled.
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WHAT EACH FIGURE MEANS

Field What it is

Key name Only so you recognise it in the list. Name it after the system that will use
it.

What the key can do “Read only” queries the traffic light and the forecasts. “Read and write”
additionally uploads files, queues trainings and records purchase orders.

Every Monday at 6am Cron 0 6 * * 1.

Every day at midnight Cron 0 0 * * *.

Weekdays at 6am Cron 0 6 * * 1-5.

Every Sunday at 8am Cron 0 8 * * 0.

Every hour Cron 0 * * * *.

First day of month Cron 0 0 1 * *.

Schedule enabled Clearing it keeps the saved schedule but fires nothing until you tick it
again.

HOW TO

Create a key so your ERP can read the traffic light
1. Open Automation and stay on the “API Keys” tab. 2. Click “Generate key”. 3. Give it a name
that says which system uses it, for example “ERP integration”. 4. Under “What the key can do”
leave “Read only” if the ERP will only query. 5. Press “Create” and copy the key right then with
the “Copy” button: it is never shown again. 6. Paste it into your system’s configuration and
check in the table that the “Last used” column stops saying “Never”.

Let your forecasts recompute themselves every week
1. First confirm in My account that the company time zone is yours. 2. Open Automation and go
to “Schedules”. 3. Pick the session you want retrained in “Session:”. 4. Under “Frequency”
choose “Every Monday at 6am”. 5. Leave “Schedule enabled” ticked and press “Save
schedule”. 6. Check that it appears under “Already scheduled” with the next run at the hour
you expected.

WORTH KNOWING

· The key is shown once. If you close the box without copying it there is no way to recover it: you
have to create another and revoke the old one.

· Revoking is immediate and warns nobody. Anything that was using that key stops working on its
next call.

· The free plan holds a single API key, and every key allows 120 calls per minute and 500 per day; on
the full plan the daily ceiling disappears.

· Schedule hours are read in your company’s time zone, not the server’s and not your browser’s. If
that zone is wrong in My account, everything scheduled runs at the wrong hour.

· Only sessions that already finished training can be scheduled. If the dropdown says “No completed
sessions”, train one first in My sales.
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· Check “Already scheduled” and “Recent scheduled runs” from time to time: a schedule that has
been failing for weeks looks just as calm in the menu, and that is where the error shows up.
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Public API
/api

WHAT IT IS FOR

The API reference, and also a console: every endpoint can be run from the page itself with your
own key. It exists so your system pushes the data and takes the decision without anyone opening
StockAI. It is not administrators only: an analyst is usually the person who wires an integration.

WALKING THE SCREEN

1. The header shows “The base URL” with the exact address your calls go to, /v1 included; the
paths on the page are written without that prefix, and the base is the $STOCKAI value in the
examples.
2. Below it there is a “Your API key” field where you paste an sk_live_ key: it lives only in that
tab while you use it and is neither stored nor sent anywhere else.
3. If you do not have one yet, the “Generate a key” button takes you straight to Automation.
4. The endpoint list stays fixed on the left; on the right, each one with its method, its path and
an explanation of what it is for in real work.
5. The ones that modify data carry the “Writes” badge, and their test fields come with an
amber notice of the effect they will have.
6. On each endpoint, “Try it” runs the call for real against your account and returns the HTTP
status, the duration in milliseconds and the response; “Example” gives you the same call
written as a curl command to copy.
7. Before running a write, a confirmation names the concrete consequence — replacing your
file, queueing a real training run, or recording a purchase order whose reception is then
tracked.
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8. The reference sections at the end explain three things: authentication, which goes in the
Authorization header; the rate limits, 120 calls per minute and 500 per day on the free plan,
with 429 and Retry-After once you go over; and the envelope, where your payload always
comes in data and errors carry error_code.
9. At the end, just before the closing note, there is a “Connect your assistant (MCP)” section:
your installation’s MCP server URL, the five tools it offers and a curl to check that your key
works. It is for when what you want is not a system running on a schedule, but to ask an AI
assistant what to buy today.
10. The page closes with an explicit promise: these endpoints do not change path or shape
without notice, and any other endpoint of the service is internal — reachable with your key, but
with no commitment to keep it.

WHAT EACH FIGURE MEANS

Field What it is

GET /planning Returns the active_session_id the other calls need. Ask for it every run,
because it changes when a new session trains.

GET /data-sources Lists your sources so you know which source_id to replace.

POST /data-sources/{sourc
e_id}/file

Writes. Uploads the export in place: the source keeps its id and column
mapping. Accepts .csv, .xlsx, .xls, .parquet and .json.

POST /sessions/{session_id
}/train

Writes. Queues a retrain. If the session already has a schedule, you do not
need this call.

GET /sessions/{session_id}
/train/status

The state of the last training run: QUEUED, RUNNING, COMPLETED or
FAILED.

GET /inventory/status Every product with its signal and recommended_qty. There is no
pagination: filter with signal or supplier.

GET /inventory/morning-bri
efing

The same data ordered as a day of work, with the reason, the suggested
supplier and the estimated value.

POST /inventory/log-po Writes. Records the purchase order. Without this call the order does not
exist for StockAI and your suppliers’ real lead times are never learned.

POST /mcp The MCP server, for an AI client. Five tools, all of them reads: the active
run, the day of work, the stock signal per SKU, your data sources and a
training run’s status.

HOW TO

Try the API without writing a line of code
1. Create a “Read only” key in Automation and copy it. 2. Open the API screen and paste it into
“Your API key”. 3. Pick GET /planning in the list on the left and press “Run”. 4. Copy the
active_session_id from the response. 5. Open GET /inventory/morning-briefing and run it: it is
the same day of work you see on the Purchasing Panel, in JSON.
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Connect your AI assistant (MCP)
1. Create a “Read only” key in Automation — it is enough for everything below. 2. If your AI
client takes a URL, give it the one shown under “Connect your assistant (MCP)” on the API
screen, with the Authorization: Bearer header and your key. 3. If it is a desktop client such as
Claude Desktop, which speaks over stdin/stdout rather than HTTP, copy
mcp_server/stockai_mcp.py from the repository and set STOCKAI_URL and STOCKAI_API_KEY;
there is nothing to install. 4. Ask it “what should I buy today?”: the answer comes from the
same day of work you see on the Purchasing Panel.

Automate the whole cycle from your own system
1. Create a “Read and write” key. 2. On every run, call GET /planning first to get the
active_session_id. 3. Upload the latest sales export with POST /data-sources/{source_id}/file
over the source you already use. 4. Queue the recalculation with POST
/sessions/{session_id}/train, or skip this step if that session already has a schedule armed. 5.
Poll GET /sessions/{session_id}/train/status until it says COMPLETED. 6. Read GET
/inventory/status and build your order from the signal and the recommended_qty. 7. When the
order actually goes out, record it with POST /inventory/log-po, including the lines you rejected.

WORTH KNOWING

· There is no test environment. The “Run” button on this page acts on your real account: uploading a
file replaces that source’s file, and recording an order makes it appear in Orders.

· Careful with log-po: if you send an empty body, or one without an items list, nothing empty gets
recorded — an order is recorded containing EVERY PEDIR_YA and PEDIR_PRONTO product in that
session.

· A “Read only” key cannot write. If your integration uploads files, trains or records orders, it needs a
“Read and write” key.

· Branch on error_code, never on the error text: the text can change language or wording, the code
does not.

· The active_session_id changes every time a new session trains. Hard-coding it in your integration is
the easiest way to end up reading a stale forecast.

· Only these endpoints carry a stability commitment. Your key reaches others, but nobody promised
to keep them as they are.

· Nothing writes over MCP, and that is not a limit of the role: even with a “Read and write” key, an AI
client only reads. Uploading files, training and recording orders stay on the endpoints above, where a
person triggers them and can see what happened.

· An AI key reads your stock, your costs and your supplier names. Treat it like any other credential,
and revoke it from the same screen that created it once it is no longer used.
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Installation
/instalacion

WHAT IT IS FOR

The list of services this StockAI has connected, which ones are on, and what stops working with
the ones that are not. StockAI runs without any of them — the forecast, the traffic light and the
purchase orders depend on nothing external — but the assistant, email, WhatsApp and document
search do. When one of those “does not answer”, this is the screen that says why.

WALKING THE SCREEN

1. It has two tabs, and they answer to two different people. “This installation” belongs to
whoever administers the server; “My channels” belongs to your company.
2. On a freshly installed deployment nothing has to be configured before you can get in: if
yours is the only company, the panel opens for you and the key that encrypts whatever you
save is created on its own.
3. Each service is a card with its state: Ready, Not configured, Failing or Off.
4. A Not configured service is not an error: the card says in one sentence what is lost while it
stays that way, and names the exact variable that is missing.
5. “Failing” means something different from “not configured”: the credential is there but the
provider rejected it, could not be reached, or did not answer in time. That difference is what
tells you whether the fix is a new key or a network problem.
6. The “Test connection” button asks the provider whether the credential works. It never emails
or messages anybody to find out.
7. Every field says where the value in effect came from: the environment (the server’s .env
file), this panel, or your company. What you save here wins over the file and takes effect
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without a restart.
8. Fields marked “Environment only” are shown but not editable: the server reads them at
boot, so changing them from a screen would not take effect until a restart.
9. A stored key cannot be read back: the panel shows at most its last four characters, enough
to recognise which one you pasted. If you lost it, issue a new one at the provider.
10. “Back to the environment” deletes what this panel stored for that service and lets the
server’s file rule again.
11. Under “My channels” you set the sender YOUR customers and suppliers see: your own
email account and your own WhatsApp number. Anything left empty uses the installation’s.

WHAT EACH FIGURE MEANS

Field What it is

This installation Every service of the deployment. Only whoever administers the server
opens it, not any company administrator.

My channels Your email sender and your WhatsApp number. The scope is your
company and nothing else.

Ready It has what it needs to run.

Not configured A credential is missing. The card names which, and what is lost.

Failing Configured, but the last test failed.

Off A deployment switch deliberately set to false.

In effect Which layer supplies the value in use: your company, this panel, the
environment, or the built-in default.

Test connection Asks the provider whether the credential works. It messages nobody.

HOW TO

Turn the AI assistant on
1. Open Installation and find the “Assistant (DeepSeek)” card. 2. If it says “Not configured”, the
line below names the missing variable: DEEPSEEK_API_KEY. 3. Paste the key into that field and
press “Save”. 4. Press “Test connection”: it should say it answers correctly. 5. Open the AI
Assistant — the “unavailable” notice is gone and you can ask.

Send email from your own domain
1. Go to the “My channels” tab. 2. On the “Email” card, paste your Resend key, or fill in server,
port, user and password if you prefer SMTP. 3. Put the sender your suppliers should see in
EMAIL_FROM. 4. Save, then press “Test connection”. 5. From then on your alerts and purchase
orders leave with your identity, not the installation’s.

WORTH KNOWING

· If you see “This account does not operate the installation”, you did nothing wrong: server
configuration belongs to whoever administers it, and is decided by a server variable rather than by
your company’s administrator role. Your own channels you can still configure, in the other tab.
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· If yours is the only company on this installation, you administer it even though nobody named you
— whoever installs it is whoever signs up. That access ends the moment a second company arrives,
and the panel warns you at the top. Before inviting anybody, put your address in
INSTANCE_ADMIN_EMAILS (in the server’s .env file) and restart, or nobody will be able to open this
tab again.

· If the panel says the installation generated its own encryption key, it works but it carries two
consequences: back up the server’s storage/ folder, because losing that file means re-entering every
credential; and if you ever run a second process on another disk, copy that key into
INTEGRATIONS_SECRET_KEY first, or each process will make its own and be unable to read what the
other stored.

· Email counts as configured with a Resend key OR with an SMTP user and password; you do not need
both. The card states both ways.

· Account email — verifying your address, resetting a password, inviting somebody — always leaves
through the installation’s transport, even when your company has its own. A customer must not send
the message that grants access to an account.

· A service saying “Ready” means it has its credentials, not that the provider is healthy. That is what
“Test connection” is for.
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